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 Against the backdrop of financial turbulence at the start of the COVID-19 pandemic, this study 

examines the role of transformational leadership in leading private universities in Indonesia to 

achieve good financial sustainability. This study is the latest study that combines the indirect 

relationship of transformational leadership and financial sustainability using the mediation of 

accountability and transparency as part of good university governance. The study used a closed 

survey of 381 respondents in the financial sector from private universities in 10 provinces in 

Indonesia. Data processing and analysis using SPSS with various stages for an analysis 

endurance test. The results show that transformational leadership does not directly affect 

financial sustainability but through transparency and accountability. Another accepted 

hypothesis discusses the relationship of transformational leadership to the transparency and 

accountability of higher education institutions. The last accepted hypothesis is the direct 

relationship of the transparency variable to the financial sustainability and the accountability 

variable to the financial sustainability of private universities in Indonesia. Theoretical and 

practical recommendations are discussed densely in the discussion of this research. 
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1. INTRODUCTION 

 

Part of the effects of the COVID-19 pandemic is the 

financial crisis that has hit many private universities in 

Indonesia. Empirical facts conducted in the early period of the 

COVID-19 pandemic on 390 private universities in Indonesia 

showed financial problems. This operational difficulty to the 

decline in the number of students was then widely discussed 

in the national mass media in Indonesia at that time [1-3]. It 

was informed that the operational difficulties of higher 

education institutions included several private universities 

having difficulty paying the salaries of lecturers and 

administrative staff [4-7]. The temporary decrease in the 

number of students causing operational difficulties shows that 

the financial sustainability of private universities is still not 

good. Financial sustainability is essential to the attention of 

universities because it is a condition of the sustainability of 

higher education operations and needs that continue to grow 

to the expectations of stakeholders [8]. Adoption of agency 

theory [9], universities are accountable to stakeholders for 

their sustainability performance [10]. 

The ability of the organization to go through a crisis and 

produce organizational financial performance is part of the 

work of leaders with the right leadership style [11]. 

Transformational leadership style is considered capable of 

taking strategic organizational policies during corporate 

turbulence, in this case, the hospital object [11]. Although 

there are not enough studies that examine the relationship of 

transformational leadership to financial sustainability, there is 

much literature on the role of transformational leadership in 

improving financial performance [12-14], company 

performance in general [15]; the performance of non-profit 

institutions [16] including the performance of universities [17]. 

Regarding sustainability, research by Jiang et al. [18] found a 

substantial and significant effect of transformational 

leadership on sustainability performance and sustainability 

orientation [19]. This discovery was confirmed by Abbas & 

Bakri [20] with similar results. 

Transformational leadership has a positive effect on the 

development of innovation [11] and trust in the company [21], 

which is strongly correlated with the financial sustainability of 

profit institutions [22, 23] as well as non-profit organizations 

such as the African American church [24]. The direct 

influence of leadership on financial sustainability is proven in 

the research of Suriyankietkaew and Avery [25] and Peprah 

[26] as well as indirect positive effects have been 

demonstrated by Iqbal et al. [27] in their study using 

psychological security mediation. 

Transformational leadership moves subordinates with 

inspirational, motivational, and stimulation [28] which is 

closely related to good governance. Several studies have 

linked the close relationship between transformational 

leadership and good governance in public organizations [29, 

30], as well as in universities [31]. 

However, research examining the role of transformational 

leadership, either directly or through good governance, on 
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financial sustainability is still limited. Therefore, this study 

focuses on the following reviews: 1). Examine the empirical 

data on the direct influence of transformational leadership as 

an antecedent of financial sustainability of private universities 

and its indirect effect through good governance; 2). Re-

examine the gaps in the results of research on this study 

between the results of solid support for transformational 

leadership on financial sustainability; for example, Jundi et al. 

[32] found an insignificant relationship moderating 

transformational leadership between sustainable development 

and financial performance, as well as Pantouvakis and Vlachos 

[33] who stated that leadership did not moderate the 

dimensions of sustainability and financial performance.  

This research contributes to developing the financial 

sustainability of private universities, especially in terms of 

university leadership. The study's results can be used to 

increase the influence of private universities' leadership 

aspects on good governance. From a theoretical perspective, 

the research re-examines the relationship between 

transformational leadership and financial sustainability gaps. 

In addition, this study analyzes empirical data on the 

relationship between leadership, good governance, and the 

financial sustainability of private universities, which is still 

very limited. 

 

 

2. LITERATURE REVIEW 

 

2.1 Financial sustainability 

 

Financial sustainability is the ability to persevere towards 

financial goals without ongoing donor support [34, 35]. 

Universities need to maintain the health of their financial 

sustainability because the demands to continue operating and 

maintaining their performance are of great interest. The 

operational sustainability of higher education institutions is 

the ability of universities to cover operational costs from their 

operating income. Financial independence is the ability of 

universities to finance their activities without the help o f other 

parties. The independence ratio also called the dependency 

ratio [35], showed a negative relationship between financial 

sustainability and financial subsidies; if income increases due 

to subsidies, the company's financial sustainability decreases. 

The higher the dependency ratio, the lower the financial 

sustainability.  

The financial sustainability of universities from the aspect 

of sustainability is the ability of universities to cover their 

long-term obligations or aspects of financial solvency [36-39]. 

The financial solvency aspect of higher education explains the 

compatibility between growth and long-term financial 

conditions [40] and good financial management to maintain 

financial stability [41]. Research Lan et al. [41] used solvency 

indicators to measure financial sustainability variables. 

Referring to Alshubiri [39], the solvency aspect can be 

explained by indicators of the long-term financial security of 

universities. 

 

2.2 Transformational leadership 

 

Before reviewing the relationship between transformational 

leadership roles in this study, we explain the notion of 

transformational leadership as a leader who inspires 

subordinates to achieve company targets beyond individual 

boundaries. The translated leadership behavior represents 

individual consideration, inspirational motivation, intellectual 

stimulation, and ideal influence on followers [42]. These 

behaviors include inspiring, motivating, and supporting 

employee innovation behavior and flexibility that fosters 

proactivity [43]. We review four dimensions to review 

transformational leadership in private universities in Indonesia 

[28, 44]; namely: 1). Idealized influence: the leader is 

respected and trusted so that subordinates follow; 2). 

Inspirational motivation: the leader provides motivation, a 

spirit of optimism, and clear direction to subordinates; 3). 

Intellectual Stimulation: leaders give subordinates space to be 

creative and innovative; 4). Individualized Consideration: the 

leader acts as a mentor in developing the potential of 

employees to excel. 

 

2.3 Good university governance 

 

For financial sustainability, it is necessary to have good 

organizational performance [45], which is obtained from good 

organizational governance or good corporate governance [46-

48] and later adopted in universities into good university 

governance [47-50]. Financial management based on the 

principles of good university governance is reflected in the 

performance-based budget management [48] with clear 

measures and a straightforward work program. The principles 

of good university governance in financial management are 

information disclosure (transparency), accountability, 

responsibility/responsibility, independence, and fairness [51].  

This study uses 2 (two) dimensions of good university 

governance, namely accountability and transparency, 

according to the basic principles of the Indonesian National 

Committee on Governance Policy [51] as follows: 1) 

Transparency is a requirement for keeping a business's 

objectivity; businesses must give important and relevant 

information in a way that is easy for stakeholders to find and 

understand. 2) Accountability is a condition where the entity 

must be able to account openly and fairly for its performance. 

For this reason, the entity must be managed correctly, 

measurably, and following the interests while considering the 

interests of stakeholders and other stakeholders. 

 

 

3. HYPOTHESIS DEVELOPMENT 

 

3.1 Transformational leadership and financial 

sustainability 

 

Leadership manages all the company's resources to achieve 

its goals. While the right leadership style leads resources to be 

ideal [11]. The transformational leadership style emphasizes 

the opportunity for subordinates to develop themselves, 

placing human resources as part of the company's investment 

[28]. The transformational leadership behaviors of managers 

have a positive impact on the financial performance of 

organizations [52], and there is a positive relationship between 

sustainable development factors (i.e. environmental, economic 

and social aspects) and financial performance [53]. 

On the other hand, collaborative leadership has a positive 

effect on subjective perception of financial sustainability and 

a negative impact on objective financial sustainability (net 

debt) [22]. The study by Campbell [54] focused on 

transformational leadership theory, and sought to study the 

relationship between transformational leadership elements 

such as (ideal influence, inspirational motivation, intellectual 
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stimulation, and individual consideration) and financial 

sustainability. The results of the multiple regression analysis 

of this study indicated the unpredictability of financial 

sustainability. 

Transformational leadership has underpinned the 

company's financial performance [55]. Transformational 

leadership has also been shown to have a direct positive impact 

on financial sustainability [26], as well as indirect effects [27]. 

Through research and observation, we found a dearth of 

studies examining transformational leadership and its impact 

on financial sustainability within higher education institutions. 

Therefore, this study develops the following hypotheses: 

H1: Transformational Leadership has a significant positive 

direct effect on the financial sustainability of private 

universities. 

 

3.2 Transformational leadership and accountability 

 

Accountability is an important part that must be held of 

transformational leadership. Someone who moves 

subordinates based on the dimensions of inspirational 

motivation [28] must be able to make subordinates believe that 

their leader is responsible for organizational goals and the use 

of resources for these purposes, including the use of finance. 

Leaders must be able to take responsibility for their work and 

convince subordinates to be motivated to do more than before. 

In terms of transformational leadership in higher education, 

rectors and deans must be able to account for the 

implementation of their duties to lecturers and staff in order to 

foster enthusiasm for performance for their universities. 

Accountable leaders sacrifice pride, share power and increase 

humility [56] to be followed by their members. Thus the leader 

can effectively facilitate members in overcoming future 

challenges the organization faces so that it continues to be 

sustainable, including in finance [56]. Transformational 

leaders encourage members to internalize and imitate the 

values, beliefs, and behaviors of their leaders, including 

mutual obligations, respect, trust, and interpersonal support, so 

that transformational leadership is positively related to 

accountability. The positive and robust relationship between 

transformational leadership and perceived accountability 

drives the innovative performance of the organization [57]. 

Transformational leadership has been shown to have a direct 

positive effect on financial sustainability [26], and 

accountability is a means and a mediator to move 

organizations to achieve financial performance [57] 

organizational financial sustainability. Based on the study of 

the relationship between transformational leadership and 

accountability, the following are the hypotheses of this 

research: 

H2: Transformational Leadership has a significant positive 

direct effect on the accountability. 

H3: Transformational Leadership has a significant positive 

indirect effect on the financial sustainability. 

 

3.3 Transformational leadership and transparency 

 

The principle of the National Committee on Governance of 

Indonesia [51] explains transparency as objectivity in business 

and organization. Transparency encourages leaders to inform 

all aspects of organizational management, including financial 

use. Information can be conveyed through routine reporting 

schemes and provide easy and up-to-date access to 

information needed by stakeholders. Financial transparency is 

part of the sustainability issue in universities [58, 59] that 

needs attention. Transparency encourages trust in leaders so 

that subordinates are motivated to support the organization's 

goals [60] entirely. In transformational leadership, the 

dimension of idealized influence described by Avolio [28], the 

leader must be respected and trusted by subordinates. Like the 

accountability relationship in the role of transformational 

leadership, this relationship is closely related to the leadership 

transparency aspect. Transparency fosters respect, trust, and 

employee motivation, which in turn promotes the 

organization's long-term financial performance and stability 

[25, 26], and accountability is a means and a mediator to move 

organizations to achieve financial performance [57]. The study 

conducted by Karyana and Aryani [61] found that teachers' 

perception of transformational leadership has a positive impact 

on transparency and accountability in school financial 

management. This means the school principal's 

transformational leadership style is an important factor in a 

school's financial management to increase transparency and 

accountability. Siti and Djumahir [62] research findings 

indicate that transparency positively and directly affects 

performance, transformational leadership has a positive and 

direct impact on transparency, and transformational leadership 

indirectly affects performance through the mediation of 

transparency. Based on the foregoing in previous studies, in 

this study will test the following hypotheses: 

H4: Transformational Leadership has a significant positive 

direct effect on the transparency. 

H5: Transformational Leadership has a significant positive 

indirect effect on the financial sustainability through 

transparency. 

 

3.4 Accountability, transparency, and financial 

sustainability 

 

The results of Almagtome et al. [38] study show that 

accountability and financial sustainability are intertwined, and 

management must provide basic financial data to enable 

accountability and support its operations in order to ensure 

adequate funding. The model university’s financial 

sustainability outlook is also weak, and as a result, it cannot 

continue to operate financially independently of the 

government. Further investigation reveals that the lack of 

financial and administrative powers is the main reason for the 

financial shortfall in the study's financial position. The study 

findings also give other government-run higher education 

institutions the knowledge and data they need to assess the 

financial viability of their schools. The study conducted by 

Karyana and Aryani [61] found that teachers' perception of 

transformational leadership has a positive impact on 

transparency and accountability in school financial 

management. This means the school principal's 

transformational leadership style is an important factor in a 

school's financial management to increase transparency and 

accountability. 

As part of good governance, it is important to emphasize 

accountability and transparency in financial management in 

particular and organizational management in general. 

Research related to good governance that supports financial 

sustainability has been proven both in government public 

organizations [46] private entities [63-65], and banking [66-

69]. Besides being proven to have a direct effect, good 

university governance can mediate the role of transformational 

leadership [12] on financial performance. This study 
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complements the study of the role of the financial 

sustainability of private universities by using 2 (two) 

principles of good governance, namely accountability and 

transparency. This study examines the relationship with the 

hypothesis: 

H6: Accountability has a significant positive direct effect on 

the financial sustainability. 

H7: Transparency has a significant positive direct effect on 

the financial sustainability. 

Research frameworks and hypotheses are illustrated in 

Figure 1 the following: 

 

 
 

Figure 1. Research frameworks 

 

 

4. RESEARCH METHODOLOGY 

 

4.1 Research methods and instruments 

 

This study combines behavioral financial analysis with 

financial information that should be obtained in university 

financial statements. Because the financial statements of 

universities in Indonesia are still closed, the measurement 

approach uses the survey method. The study used a 

questionnaire to measure the relationship between variables in 

influencing other variables according to the research 

hypothesis [70, 71]; Measurements using a questionnaire 

instrument are carried out with the following considerations: 

1). Private universities in Indonesia have not submitted 

financial reports openly, and there is a lack of access to 

research reports; 2) Research analyzes transformational 

leadership variables, namely manifest variables that can be 

measured using survey instruments [72].  

This instrument's preparation follows the Podsakoff 

guidelines [73] and Rodríguez [74] for anticipating the biased 

result. The stages of preparing the questionnaire are as follows: 

1). Study of the underlying theory; 2). The concept of the 

instrument was discussed through a closed expert forum or 

joint discussion involving eight finance professors, 

management, and financial behavior. This stage resulted in a 

large number of instrument improvements. Constructive 

inputs are incorporated into the instrument, ready to be tested 

via pilot test. 3). A pilot test was conducted to test the 

instrument before it was implemented. The pilot test was 

conducted on 30 respondents who were campus financial 

managers, accompanied by input related to instruments. The 

pilot test results were tested for validity and reliability, with 

the results being accepted and could be used further. The 

reliability and validity test of 30 pilot test respondents 

concluded that the instrument could be deployed in the field. 

4.2 Research population and respondents 

 

The research population is private universities in Indonesia 

with a total of 4,616 [75]. Respondents are financial managers 

of private universities consisting of 1). Vice-

Chancellor/Chairman/Director of a private university in 

finance and; 2). Head of Bureau/Head of Finance for private 

universities in Indonesia. Based on the population of private 

universities, the researcher targets the number of research 

samples regarding Krejcie and Morgan [76], namely 380 

respondents.  

The research is expected to represent the entire population 

of private universities in Indonesia. Therefore, respondents are 

targeted to represent various provinces and representatives of 

the Lldikti region in Indonesia, namely the following ten 

provinces: Central Java, West Java, East Java, North Sumatra, 

Bengkulu, Yogyakarta, West Papua, Lampung, Palembang, 

and Bangka Belitung. 

 

4.3 Data collection technique 

 

The data collection model uses a questionnaire to the 

financial management leadership, carried out in collaboration 

with government institutions for private higher education 

services in Indonesia in various provinces. The data that has 

been collected is more than 500 respondents, who are then 

selected to suit the provisions of the research respondents that 

we have set. 

 

4.4 Variables and measurements 

 

The endogenous financial sustainability variable uses 

liquidity indicators [36, 39, 77, 78], solvency [37-39] growth 

and independence [79-81] universities as outlined in 7 

question items. The exogenous transformational leadership 

variable is measured by four indicators referring to Avolio & 

Francis [28]: Idealized influence; Inspirational motivation; 

Intellectual Stimulation; Individualized Considerations. 

Furthermore, the accountability and transparency variables are 

taken from the dimensions of good corporate governance [51], 

measured by 7 and 8 indicators. All instruments use a 1-5 

Linkert scale and are disseminated after passing validation by 

both experts and statistically [82]. 

 

 

5. ROBUSTNESS MODEL, ANALYSIS, AND RESULTS  

 

5.1 Robustness test 

 

We perform several steps of robustness testing of our model 

and data. The results of the model fit test meet the overall 

model validation, where the R2 value obtained is 0.655, the 

Q2 value is 0.405 > 0, the NFI is 0.788, and the SMRS value 

of the algorithm output is 0.075<0.10 [83, 84]. We examined 

the results of the measurements of the mean extraction of 

variance (AVE) and maximum joint variance (MSV) to 

complete the discriminant and convergent validity of [85]. The 

results of the AVE value of all variables are more than 0.5, 

with each variable being 0.568 for accountability, 0.830 for 

financial sustainability, 0.678 for transformational leadership, 

and 0.613 for transparency. 

Pre-analysis tests were also carried out to meet the 

normality of the data, free of multicollinearity, autocorrelation, 

and heteroscedasticity with sig 0.127>0.05, VIF value <10, 
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and Tolerance>0.01 in the Collinearity Statistics test, Durbin 

Watson obtained a value of 2.016 and a Chi-Square value of 

241, 21 under the Chi-Square Table with df-1. Therefore, our 

analysis proceeds to the next stage. 

 

5.2 Correlation results, AVE, Cronbach alpha, and 

composite reliability 

 

Cronbach's alpha and composite reliability were employed 

to evaluate the inter-item consistency of our measurement 

items [86]. Table 4.1 demonstrates that all Cronbach alpha 

values above the minimum requirement of 0.6 [87], and that 

the composite reliability value is significantly over 0.50 [84]. 

We used a size of 0.7 as a valid measure of the research 

construct by looking at the Pearson score [84]. Some 

constructs had to be omitted because they did not meet our 

standards. The following are the results of the reliability 

validity, as shown in Table 1: 

 

Table 1. Reliability validity test results 

 

Variables/Indicators 
Correlation, 

Sig. (2-tailed) 
Results AVE 

Cronbach 

Alpha 

Composite 

Reliability 

Financial Sustainability   0.830 0.896 0.936 

College liquidity capability (FS1) 0.724*** Received    

College solvency ability (FS2) 0.778*** Received    

College income diversification (FS3) 0.864*** Received    

Higher Education Growth (FS4) 

Reliance on third-party assistance (FS5) 

College asset ownership (FS6) 

Debt Expense (FS7) 

0.754*** 

0.750*** 

0.770*** 

0.554*** 

Received 

Received 

Received 

Rejected 

   

Transformational Leadership [44]   0.676 0.840 0.893 

The formulation of a shared vision and mission (TL1) 

Consistent example (TL2) 

0.760*** 

0.749*** 

Received 

Received 
   

Giving motivation (TL3) 0.767*** Received    
M provide feedback to employees (TL4) 0.805*** Received    

Award for achievement (TL5) 0.843*** Received    

Responsive leadership in overcoming problems (TL6) 
 

0.829*** 

 

Received 
   

Always have solutions to solve problems (TL7) 
 

0.716*** 

 

Received 
   

Accountability [51, 88]   0.568 0.849 0.887 

Regular financial internal audit (F1) 0.833*** Received    
Regular external audit (F2) 0 753*** Received    

Unqualified audit results (F3) 0.783*** Received    
The use of money based on a predetermined cost 

standard (F4) 
0.741*** Received    

Measurement of spending money based on 

performance (F5) 
0.708*** Received    

The use of money is reported in an orderly manner 

(F6) 
0.731*** Received    

Use of money according to Standard Fee Guidelines 

(F7) 
0.716*** Received    

Transparency [51, 88]   0.613 0.920 0.934 

A clear purpose for using money (F1) 0.581*** Rejected    
Open discussion of the budget ceiling (F2) 0.779*** Received    

Financial reports can be accessed quickly (F3) 0.740*** Received    
Financial reports can be accessed realtime (F4) 0.715*** Received    
Financial usage reports are reported regularly to 

stakeholders (F5) 
0.715*** Received    

Clear cost standards to be used as a common 

guideline (F6) 
0.722*** Received    

Commonly decided cost standards (F7) 0.716*** Received    
Standard Operational Financial management 

procedures are carried out in an orderly manner (F8) 
0.733*** Received    

AVE: Extracted Average Variance 

Correlation use-value is above 0, 7 
AVE meets if the value is above 0.5 [83] 

Composite Reliability meets if the value is above 0.7 [83] 

Cronbach's Alpha fulfills if the value is above 0.6 0.6 [83] 

 

5.3 Hypothesis testing results 

 

The results of hypothesis testing are presented in Figure 2 

and Table 2. The hypothesis for a direct relationship is 

supported if the results of the statistical coefficients test are 

below 0.05 and are positive. To answer the hypothesis of an 

indirect relationship, we use the Sobel test referring to the 

study of Baron and Kenny [89] to prove the indirect 

relationship of transformational leadership to financial 

sustainability through accountability and transparency 

variables, as seen in Table 2. it was found that the mediation 

and Sobel tests were carried out with the provisions of t count> 
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t table to determine the significant effect. Based on the 

regression analysis test, it was found that all proposed 

hypotheses were supported at a significance level of 0.00 

(Table 2) except for the first hypothesis, namely the direct 

effect of transformational leadership on financial 

sustainability. On the other hand, a significant relationship is 

obtained from the indirect relationship of transformational 

leadership to financial sustainability through the mediating 

role of accountability and transparency with t counts of 

5,210>1,645 and 7,486>1,645, respectively. The following 

figure is 2. is the result of the path analysis of each hypothesis, 

while Table 2. is the result of testing each hypothesis: 

 

 
 

Figure 2. Results of path analysis of each hypothesis 

(processed data) 

 

Furthermore, the results of hypothesis testing are described 

in Table 2.  

The leadership style has been studied in many studies to 

ensure the organization's continuity effectively. 

Transformational leadership is a leadership style that 

emphasizes the importance of providing space for 

subordinates to develop by providing examples, motivation, 

and support to subordinates. This investment in human 

resources ensures the organization's survival [90, 91], 

including private universities, although, in this study, it has not 

been proven to have a significant positive effect on the 

financial sustainability of private universities in Indonesia. 

With a significance result of 0.317>0.05, the first hypothesis 

that transformational leadership has a direct and significant 

effect on financial sustainability is not accepted.  

This study obtained different results from previous studies 

regarding the direct relationship between these two variables 

[25, 26] with the object of private universities. However, the 

relationship of transformational leadership to financial 

sustainability in private universities is built in an indirect 

relationship by using the variables of good university 

governance with dimensions of accountability and 

transparency. The results of testing the indirect relationship of 

transformational leadership through accountability (second 

hypothesis) and transparency (fifth hypothesis) are positively 

and significantly similar to the research of Iqbal et al. [27], 

although using different leadership styles. 

These results indicate that transformational leadership with 

inspirational motivation dimensions applied in private 

universities needs to be proven by examples and concrete 

actions to move subordinates. Higher education as a nest of 

academics places leaders as role models by looking at the 

results and real work. Rector and dean will be noticed, 

followed by their lecturers and staff after followers believe 

their leader has clear goals, has precise performance, and is 

accountable for the responsible use of university resources. 

Furthermore, this trust brings motivation and joint movement 

towards organizational and university financial sustainability. 

Transformational leadership with an emphasis on 

motivation and providing space for subordinates positively 

supports the achievement of accountability and transparency 

in private universities in Indonesia. This conclusion is 

reflected in the results of this study's second and fourth 

hypotheses with a significance of 0.000 <0.05. These results 

are closely related to the research of Vivian Chen et al. [57]. 

Transparency in financial management is demonstrated in the 

regular reporting of financial use, ease of access to information, 

and reliability. This transparency encourages trust, from 

subordinates to leaders, and a stakeholder and community trust 

in the organization [60]. This trust, in turn, results in the 

organization's ability to continue to operate independently and 

sustainably from the financial and business aspects [25, 26]. 

The results of testing the second and fifth hypotheses support 

the role of good university governance in improving financial 

sustainability as in previous studies [47, 49, 50]. This role can 

be a direct role as the results of the sixth and seventh 

hypotheses and a mediating role as support for the research 

results of Vivian Chen et al. [57]. 
 

Table 2. Hypothesis testing results 
 

H Model Parameters Coefficients Sig. & Decisions 

H-1 Direct Effect: Transformational Leadership→Financial Sustainability .100 
0.317 NOT 

supported 

H-2 Direct Effect: Transformational Leadership →Accountability .780 0.000*** Supported 

H-3 Indirect Effect: Transformational Leadership→Accountability →Financial Leadership .302 0.000*** Supported 

H-4 
Direct Effect: Transformational Leadership →Transparency Indirect Effect: 

Transformational Leadership→ 
.683 0.000*** Supported 

H-5 Transparency →Financial Sustainability .345 0.000*** Supported 

H-6 Direct Effect: Accountability →Financial Sustainability .380 0.000*** Supported 

H-7 Direct Effect: Transparency →Financial Sustainability .495 0.000*** Supported 
1. Number of samples: 381 

2. ***Sig<0.05 

3. Sobel Test: t count>t table at 1.645 
 

 

6. CONCLUSIONS 

 

6.1 Conclusion 

 

This study examines the role of the transformational 

leadership style as an inspirational style, motivator, and 

stimulator for subordinates to develop and develop positively 

to support the sustainability of private universities that 

represent financial sustainability. This study shows that the 

role of transformational leadership is not obtained from a 
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direct relationship but requires the mediation of good 

university governance with transparency and accountability. A 

leader can influence his subordinates as an inspiration, 

motivator, and stimulator by setting an example for his 

subordinates. In financial management, this example aspect 

can be demonstrated by the dimensions of transparency and 

accountability. Thus, the aspects of transparency and 

accountability facilitate the influence of inspirational 

leadership, motivators, and stimulators that can effectively 

move all lines of higher education, both operationally and 

financially. 

To previous research, transformational leadership supports 

the formation of good governance [61, 62] this study supports 

the relationship between the role of leadership with 

transformational style and good governance in private higher 

education institutions. As part of the principles of good 

governance, transparency and accountability in financial 

management significantly enhance the transformational role in 

improving the finances of private universities. Good 

governance of private universities affects efficiency and 

appropriate spending of funds to support the performance of 

private universities, which ultimately supports the financial 

sustainability of private universities. This conclusion supports 

the research of Peter and Kamanzi [92] and Arslan and 

Alqatan [93], which examine the relationship between good 

corporate governance and financial sustainability. Therefore, 

these results can be a reference for higher education leaders to 

focus on transparency and accountability in higher education 

management to inspire, motivate, and improve all universities 

to move towards financially stable and long-term goals. 

 

6.2 Weaknesses and recommendations for further 

research 

 

This study uses a survey method to assess financial 

sustainability. Despite the difficulties encountered, 

researchers understand that the best way to assess the financial 

aspect is to look directly at the financial statements. Research 

that relies on questionnaires has the potential to bias the results. 

Although this research has used methods to overcome research 

bias in instruments, researchers still include this element as a 

potential weakness of this study. Furthermore, future research 

needs to consider aspects of the study of financial statements 

in examining the variables of transparency, accountability, and 

financial sustainability combined with aspects of 

transformational leadership studies. Future researchers can 

also consider other principles of good university governance 

to complement studies on this theme. 
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