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The aim of this research is to create a strategy model for green HRM and community-based 

tourism for sustainable tourism development in Indonesia. This research was conducted 

qualitatively using literature studies and case studies on beaches in Jember Regency. We 

identified four ecotourism areas in Jember, namely Watu Ulo Beach, Papuma Beach, Payangan 

Beach and Paseban Beach. Then we strengthened this research by conducting interviews with 

experts including pokdarwis (tourism awareness groups) to get an overview of the research. 

The results of our research form a green HRM and community-based tourism model strategy. 

Analyzing the findings, after carrying out several previous stages the researcher analyzed the 

findings based on literature, direct observation results and interviews to form a tourism 

development strategy model starting from the green HRM model for sustainable tourism, 

community-based tourism for sustainable tourism, actors for sustainable development tourism, 

and strategy model for green HRM and community-based tourism for sustainable tourism in 

Indonesia. The research contribution is as additional literature for further research related to 

this topic and as a basis for decision making for the development of sustainable tourism for 

stakeholders both in and outside Indonesia. 
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1. INTRODUCTION

Tourism is both one of the world's fastest-growing sectors 

and one of the most notable socioeconomic developments of 

the modern period [1, 2]. The sustainability of tourism 

destinations across the globe has emerged as a key objective 

in the context of growing the tourism industry globally, and 

sustainability is now the primary instrument for preserving 

equilibrium between the sector's present and future 

development prospects. Sustainable tourism may preserve a 

balance between environmental protection, social and cultural 

advancement, and economic growth, particularly in areas 

where tourism is the primary industry [3]. Like other economic 

sectors, tourism does, however, not only benefit the nation 

economically; it also brings up a number of grave issues, such 

as excessive energy consumption and detrimental effects on 

the environment, such as climate change [4]. 

The world is dealing with issues including climate change 

and resource depletion; in addition, the constant rise in 

consumption has placed significant strain on natural resources. 

Due to these difficulties, there is a shortage of food and water, 

there is a rise in poverty, there are more natural disasters, and 

there is more pollution [3]. The governance of tourist places 

continues to be a difficulty in ensuring sustainability. 

Stakeholder engagement and partnerships must be reinforced 

in order to implement the 2030 Tourism Roadmap for 

inclusive partnerships for the goals, as outlined by the United 

Nations World Tourism Organization (UNWTO) [5]. So, a 

sustainable tourism concept is needed to overcome these 

problems. 

Sustainable development tourism is the central idea of 

development, it is connected to all three of the sustainability 

elements [4]. The concept needed to achieve sustainable 

development is Green HRM. Green human resources 

management is a collection of policies and practices that 

support the environmental, social, and economic pillars of 

sustainability while honoring people and the environment, and 

it is crucial to ecologically conscious businesses, as it is crucial 

for organizations all over the world to address environmental 

issues and protect their internal and external surroundings, 

Furthermore, organizations that implement green HRM 

policies and practices typically further the cause of 

environmental conservation. Furthermore, the implementation 

of its practices will guarantee the achievement of sustainable 

development [3]. 

Another concept is needed is community-based tourism. A 

CBT initiative is an initiative, program, or group effort of 

members of a community who have resolved to work together 

to build a small- to medium-sized local tourism sector [6]. 

Community-based tourism (CBT) is a form of tourism that is 

conducted by community stakeholders or by individuals 

within the community and is reliant on resources that are 

owned or managed by the community. The community as a 

whole obtains just compensation for using these resources [7]. 

The object of this research is the country of Indonesia. 

According to the Ministry of Tourism and Creative Economy 
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(Kemenparekraf), up until September 2023, tourism would 

account for 3.83% of Indonesia's GDP. Although Indonesia 

has potential for marine tourism, it has not been effectively 

managed [8]. Environmental issues that are currently 

unavoidable are one possible cause that has not been 

adequately addressed. Due to a number of variables, Indonesia 

emits greenhouse gases at the sixth-highest rate [9]. In some 

economies, tourism is having a negative impact on 

environmental sustainability.  

There is a widespread perception that the tourism industry's 

inadequate alternatives for mitigating emissions are the cause 

of rising emissions. As a result, policy experts ought to 

endeavor to implement energy-efficient infrastructure for the 

tourism sector in order to reduce emissions [10]. Several 

previous studies have created this research gap: one analyzes 

sustainable coastal tourism and development strategies in 

Tanjung Bira and Lemo-lemo Tourism Area [11], another 

examines tourism in Malaysia from a community development 

perspective [12], and a third examines collaboration-based 

halal tourism in Central Java, Indonesia [13]. The differences 

in perspectives and research objects become a research gap so 

that this research becomes a novelty in that it wants to form a 

model of tourism development strategy in Indonesia. 

Other researchers in the same country research sustainable 

tourism on Komodo Island [14], strategies for developing 

sustainable tourism in Indonesia [15], stakeholders and 

policymakers in tourism in Lake Toba [16], sustainable 

tourism in South Sulawesi Province [17], using sustainable 

tourism in Central Jawa Province [18], and using Gunung 

Ciremai National Park as object [19].  

Some of the research is related to the topics we have raised, 

namely green HRM and community-based tourism to 

sustainable tourism. Green human resources management 

includes participation in environmentally can reach 

sustainable tourism [3, 20, 21]. Regarding community-based 

tourism, several researchers conducted CBT in Kenya [7], and 

CBT in Pakistan [22]. Last but not least, about sustainable 

tourism, some researchers developed sustainable tourism in 

rural tourism [23-25], even in small island tourism [26, 27]. In 

light of the numerous earlier studies conducted in Indonesia, 

scientists aim to investigate sustainable tourism in distinct 

locations, specifically Jember Regency, by creating a model 

based on green human resource management and community-

based tourism development. 

This study aims to: 

1. Summarize the ideas of researchers and writers and

their contributions to establishing the relationship

between research variables. Explain and offer

intellectual insight regarding the extent of HRM

practices in order to achieve sustainable tourism

development in Jember, as stated on the theoretical

side.

2. Create a model for community-based tourist

development and green HR practices to serve as a

decision-making framework for sustainable tourism.

3. Add to the body of literature on topics that, to the best

of the researcher's knowledge, have not been

addressed in earlier studies, such as community-

based tourism, environmentally friendly human

resource management, and sustainable tourist

development.

4. Determine the extent to which environmentally

friendly human resource management and

sustainable tourism development are being

implemented in the areas under investigation. 

Provide the findings of the scientific research along 

with suggestions for further research for individuals 

with an interest in this area. 

2. LITERATURE REVIEW

2.1 Green HRM 

Green HRM as a useful tactic aids companies in achieving 

their environmental objectives by fostering a green workplace 

culture and environmentally conscious staff members [28]. 

The adoption of Green Human Resource Management 

(GHRM) practices continues to evolve to engage HR in 

sustainable behavior [21]. Green human resources 

management incorporates taking part in eco-friendly 

initiatives both inside and outside the company, which will 

boost productivity, cut expenses, enhance staff engagement, 

lower employee churn, and boost retention [3].  

Green HRM is in line with the tenets of soft HRM and 

benefits businesses as well as the community by helping staff 

members understand sustainability and encouraging a feeling 

of social responsibility [29]. Green HRM is now an 

inseparable part [30]. GHRM practices can draw in, choose out, 

and keep workers who are enthusiastic about protecting the 

environment. They can also give staff members the education 

and training required to adopt sustainable practices. 

Furthermore, GHRM procedures can support the development 

of an environmental responsibility-focused workplace culture 

[20].  

2.2 Community-based tourism 

Community-based tourism is an initiative, program, or 

collective action of a community's members who have chosen 

to work together to build a small- to medium-sized local 

tourism sector [31]. CBT is typically identified by specific 

characteristics, such as the engagement and involvement of 

community residents in tourism, community control and 

empowerment, conservation, and its contribution to the 

development and well-being of the community [32]. 

Community-based tourism development as a concept and 

approach is viewed as an alternative tourist model strategy 

[33]. A variety of institutional, operational, and cultural factors 

influence whether community-based tourism (CBT) projects 

succeed or fail. Understanding these elements is essential for 

developing, assessing, and overseeing CBT [6, 34].  

2.3 Sustainable tourism 

According to UNESCO, the term “sustainable tourism” is 

described as the tourism idea that guarantees favorable effects 

on the nation's economy, social structure, and environment 

while simultaneously boosting visitor arrivals [35]. Three 

elements of sustainable tourism are economic, environmental 

and socio-economic [3, 36]. One may also argue that the goal 

of promoting creative and, more significantly, sustainable 

tourist practices that balance the economic, social, cultural, 

and environmental results for communities [33]. 

Sustainable development is the main concept of 

development, and as tourism has a big impact on the modern 

world's economy, ecology, and society, its growth is 

connected with all three of the sustainability traits we covered 
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earlier [4]. To achieve sustainable tourism development, it is 

imperative to analyze novel and distinctive forms of business 

in the tourism industry, given the ongoing expansion of the 

global economy [36]. 

3. METHODOLOGY

3.1 Design 

This approach, which is frequently employed in qualitative 

investigations, is related to subjective or selective judgment 

and is typified by the intention of acquiring a representative 

sample through the participation of persons in order to support 

the accomplishment of research goals. To reach theoretical 

saturation a compelling validation of the collected data—

samples were made. The study has particular value because 

sampling was carried out by choosing respondents from the 

local population, or from among us, who are knowledgeable 

about the topic and goals of the research, the laws that are in 

place, and who reside, invest, and take part in the development 

processes within the investigated area [37]. 

3.2 Study area 

This study was carried out at Jember Regency in 2024. 

Objects in Jember Regency sites are depicted in Figure 1. 

Jember Regency is well-known for its potential for beach 

tourism. Many travelers from different areas frequent the 

beach there because of its amazing potential and amenities. 

However, there is a major worry in this research regarding the 

poorly established human resource management associated 

with the tourism awareness group (Pokdarwis). Because of this, 

we picked four ecotourism places in Jember for our research, 

namely Watu Ulo Beach, Papuma Beach, Payangan Beach, 

and Paseban Beach, based on the researchers' first survey. 

Figure 1. Research objects (i) Papuma Beach (ii) Watu Ulo 

Beach (iii) Payangan Beach (iv) Paseban Beach 

3.3 Data source 

There are two categories of data sources [38]: 1) Primary 

data, which is information that researchers receive directly 

from this source through surveys or interviews. 2) Secondary 

data, which refers to information that researchers obtain 

indirectly from the source. Interviews with professionals in the 

field—in this case, the four beaches the object studied—are 

used to collect primary data for the study.  

In order to validate the issues at the research object, the 

conditions there, the advancements that have occurred, and to 

design model solutions for the issues there, researchers carry 

out direct questions and answers. Then, the secondary data in 

this research is based on a literature study from Scopus, 

totaling around 70 articles and supported with statistic data so 

that this research is validated from various theories that have 

been carried out previously. The reason is that Scopus is a 

curated database, meaning that content is selected for inclusion 

in the database through a rigorous process: Serialized content 

(i.e., journals, conference proceedings, and book series) 

submitted for possible inclusion in Scopus by the editor and 

publisher are reviewed [39]. 

As one of the most significant economic sectors in 

Indonesia and a conduit for integration across other 

development areas, tourism is expected to rise to the top of the 

country's development agenda [18] connections between 

remote and local regions are crucial for the development of the 

tourism industry, and it not only helps Indonesia's sources of 

foreign money and earnings but also serves as a vehicle to 

expand job possibilities and provide better income distribution 

to the local people. The creation of crafts, the distinctiveness 

of the local culture, and historical remnants are all noteworthy 

attractions found in the area, but locals lack the expertise to 

know how to make the most of these production and interest 

areas [16]. 

3.4 Data analysis process 

The steps in this research data process are as follows: 

1) Problem identification. Basically, problem 

identification is the initial stage of mastering the 

problem of a particular object in a particular situation 

which can be recognized as a problem. Identification 

of problems in this research can be done through 

websites, official sites or initial observations of 

research objects directly at beach tourism in Jember 

Regency, especially on the 4 beaches of Papuma 

Beach, Watu Ulo Beach, Payangan Beach, and 

Paseban Beach. 

2) Collection of literature studies, a series of activities

related to methods of collecting library data, reading

and taking notes, and managing research materials.

Researchers studied using article-based data from

Scopus, Emerald and others to identify previous

literature to support the results of the research carried

out.

3) Direct observation and interviews, the researcher

comes directly to the research object and conducts

interviews with several parties who want to be

researched, such as the local government,

community, tourism managers and visitors to develop

the study researched by the researcher.

4) Analyzing the findings, after carrying out several

previous stages the researcher analyzed the findings

based on literature, direct observation results and

interviews to form a tourism development strategy

model starting from the green HRM model for

sustainable tourism, community-based tourism for

sustainable tourism, actors for sustainable

development tourism, and strategy model for green
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HRM and community-based tourism for sustainable 

tourism in Indonesia. 

5) Drawing conclusions. This is the final step in the

research, namely drawing conclusions from the

research results. Apart from that, analysis of research

implications, research limitations, and suggestions or

recommendations for further research was also

carried out.

The process of analyzing our research data is in Figure 2 

below: 

Figure 2. Data analysis process 

4. RESULTS AND DISCUSSION

4.1 Green HRM model for sustainable tourism 

Figure 3. Green HRM model for sustainable tourism 
Source: Developed by researchers (2024) 

Green human resource management is one of the modern 

management styles that are being used more and more in the 

business sector these days. As a result, travel agencies 

worldwide have adopted the trend of creating and broadening 

their strategies, particularly those pertaining to the roles and 

responsibilities of human resources in a way that achieves 

environmental sustainability, by putting new policies and 

environmentally friendly initiatives into place that support the 

preservation and sustainable use of resources [3]. The green 

HRM model for sustainable tourism is in Figure 3.  

From the many perspectives of researchers and writers, 

there are numerous functions (practices) of green human 

resources; in order to define the functions of green human 

resource management, such as: 

1) Green training and development

Developing the necessary skills and capabilities for

businesses involves several aspects, one of which is training in 

green HRM [3]. Green training and development is a method 

for strengthening staff members' problem-solving skills so 

they can create solutions for environmental problems and 

match business policies with environmental protection plans 

to achieve sustainability objectives for the organization [40]. 

Employees can learn about pro-environmental practices 

through training [41]. 

2) Green knowledge sharing

Green knowledge sharing as a result of senior management's

collaboration and pursuit of green objectives. Being giving in 

nature makes being green conduct important for the 

environment and for the social welfare of employees [42]. 

When someone shares their information, they are assisting 

others in learning and acquiring new skills. This is known as 

knowledge sharing. One type of transfer behavior that occurs 

during the learning process is knowledge sharing [43]. Local 

expertise enhances co-creation procedures and promotes 

sustainable value development [44]. 

3) Green organizational culture

The inhabitants of this culture have loved and cared for the

rich natural system and cultural heritage for many generations, 

deeply ingrained in their "personal connection" ideals. Beyond 

any set rules or legal requirements, the community's living 

philosophy and way of life are preserving the environment and 

promoting biodiversity. The community views nature as a key 

symbol of life on earth and has a profound spiritual bond with 

it. It also shows great respect for Mother Earth, including all 

of her trees, rivers, and oceans [45]. 

4) Green performance management

Environmental performance requirements for employees

across departments and organizational units, as well as the 

creation of performance indicators for every environmental 

risk area, are areas of interest for green human resources 

management. In GHRM methods, "green performance 

management" refers to the performances and green habits of 

employees. It enables the staff members to receive prompt 

feedback on their environmentally friendly actions [46]. 

5) Green community participation

In the field of tourism academics, community involvement

has gained prominence as a means of promoting sustainable 

tourist growth [47]. Therefore, securing the support and 

involvement of locals is crucial to the prosperity and 

sustainability of tourism growth [48, 49]. When humans are 

able to adapt to shifting conditions in delicate surroundings, 

bounce back from shocks from the outside world, and preserve 

Identification of Problems

Collection of Study 
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Observations and Interview 
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Analysis of Findings

Drawing Conclusions
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or build assets and capacities for the benefit of the next 

generations without depleting natural resources [50]. 

4.2 Community-based tourism for sustainable tourism 

Sustainable tourism is more than just protecting the 

environment or running a socially conscious company. It is 

important to remember that aspects of economic, social, and 

environmental preservation are included in the theoretical 

definition of sustainable tourism [4]. The community-based 

tourism for sustainable tourism is in Figure 4 below: 

Figure 4. Community-based tourism for sustainable tourism 
Source: Developed by researchers (2024) 

1) Economy aspect

Even in developed and emerging nations, the economy is

growing moderately, but the travel and tourism sector is still 

doing well globally. Due to its many links with other economic 

sectors, tourism can favorably impact economic growth if it is 

appropriately included in a country's strategic developmental 

goals and has enough room for intersectoral relationships [51]. 

It means generating prosperity across all societal levels by 

emphasizing how cost-effective any economic activity is. The 

businesses and endeavors must be sustainable over the long 

run and be financially feasible [52].  

2) Environmental aspect

The management of tourism and cultural preservation are

significantly impacted by the environmental sustainability of 

tourist destinations [53]. This pertains to the preservation and 

management of natural resources, particularly those that are 

valuable or non-renewable. Minimize pollution of the land, 

water, and air in order to safeguard biodiversity, cultural 

heritage, and the natural world [52]. Communities and their 

governments are under increasing pressure to meet local and 

national socioeconomic development goals, which makes 

natural resources scarcer [7]. 

3) Social culture aspect

The physical evolution of social institutions to satisfy

tourists' expectations in terms of history, art, culture, and other 

aspects is also referred to as tourism [54]. When it comes to 

tourism, cultural tourism refers to travel activities where 

visitors' main goals are to learn about, explore, experience, and 

consume both tangible and intangible cultural goods, services, 

and attractions at travel locations [53].  

This has to do with everyone's human rights, equality of 

opportunity, and equitable benefit sharing within a community 

[52, 55]. The entirety of a community's way of life, including 

its rituals and practices influences its members' behavior and 

worldview, which in turn influences how tourism experiences 

are created and delivered [32]. Apart from sharing a common 

ancestor, the community's practices are what truly define its 

cultural identity [56].  

4) Human resource aspect

Human resource development is among the few important

issues that receive financing and outside assistance in 

comparison to other program goals [51]. This is known as the 

labor force's reservoir of knowledge, personality, and social 

characteristics, including creativity and habit, that are 

integrated into the ability of labor to create economic value. 

Humans in this study are the abilities, knowledge, and skills of 

the community that will allow them to use and enhance their 

resources, outsource resources that are not available in their 

area, and carry out particular tasks [32]. The tourism industry 

has unique knowledge management requirements [44]. 

4.3 Actor for sustainable tourism development 

The actor for sustainable tourism development is in Figure 

5 below. 

Figure 5. Actor for sustainable tourism development 
Source: Developed by researchers (2024) [5] 

1) National government

The involvement of the national government is significant,

particularly with regard to regulation. One approach is through 

the provision of standardized rules by groups that promote 

tourism and have more commercial goals, as well as by an 

entity whose institutional responsibility is the sustainable 

management of the area. If government agencies have 

inconsistent power structures, this could lead to a lack of local 

cooperation, disconnected planning, poorly executed tourism 

initiatives, and lax tourism laws in popular tourist areas [30] 

and the government must be able to overcome this problem. 
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National government can take several steps, such as: 

enabling community empowerment through participatory 

planning and monitoring [5], encouraging travel as a "people 

to people activity" as opposed to a product, and providing 

systems for evaluating community monitoring and indicators 

depending on destinations. 

2) Local government

Local government representatives are typically given

specific responsibilities and obligations, including ones 

pertaining to the tourism industry [57]. Tourism is pushed as a 

development tool by governments and development 

organizations [32]. This metric comprises donor funding 

allocated for long-term infrastructure and asset subsidies (such 

as those for transportation, energy, and social infrastructure) 

as well as for the construction of new environmentally friendly 

installations (such as research and development centers) [2]. 

The goal of policy strategies should be to reduce the 

administrative burden, perhaps by implementing e-

government services on a broad scale. The government 

assumes a more central role in the network of relationships, 

mutual reliance, and collaboration between many actors [58]. 

Local government can take several steps including 

impacting how local communities are seen in society when it 

comes to tourism and how its actions can assist them [5] 

influencing the perceptions and expectations of travelers 

toward a destination; and establishing institutional 

frameworks that support destinations' sustainable 

development. 

3) Training institution or business

Additionally, if required by society or provided by

institutions and intermediary institutions pertinent to the 

success of its initiation, this involves providing efficient 

support for meeting organizing and capacity building [30]. 

organizational dimension (processes and capabilities): 

routines for converting recently learned information and 

adding it to the organization's knowledge repositories [44]. 

Training institution or business can take several steps. 

responsible marketing and promotion is something that other 

travel-related firms, tour operators, and agencies, among 

others, practice and encourage the promotion of 

environmentally friendly and culturally sensitive tourism and 

community images. One way to connect a core business 

concept with social and environmental challenges is to make 

the case for the need to rethink company procedures in order 

to create value in a sustainable way [5]. 

4) Local community

Local communities are at the forefront of these cutting-edge

approaches to development and tourism. The subjective and 

potentially multidimensional sense of this diffuse identity 

within the local community [59]. Local community that uses 

innovative techniques in product and service offerings, 

organizational structure, operational procedures, logistics, and 

marketing should be the paradigm for local tourism. It should 

be highlighted that this innovative competitive advantage 

should not only result in higher financial returns but also 

contribute to society [32]. Families are the foundation of a 

community's cohesive social structure, which is evident in the 

members' shared historical ancestry [56] who lived near the 

coast. Informal and useful channels (local embeddedness) 

include residing and interacting in the community, exchanging 

tales and experiences, engaging in dialogue, observing and 

paying attention, in collaboration with other interested parties, 

being near customers [44].  

Local community can also take several steps [5]. Thus, even 

though they actively contribute to the development of a 

destination's image that draws in specific kinds of tourists, the 

local community may relinquish control over the development 

of destinations by accepting a social representation promoted 

by external actors (e.g., NGOs, government, tourism 

marketers, businesses). 

5) Tourist

When creating tourism attractions, the interests and

preferences of tourists frequently take precedence over those 

of local residents and employees [60]. Thus, meeting visitor 

needs is a key objective of environmental tourism. Many 

places manage to maintain their traditional way of life while 

making good use of their natural and cultural resources to draw 

tourists. The greater interest that visitors are showing in 

authenticity enhances these prospects [23]. 

Several steps can be taken by tourists [5]. They have the 

power to determine what goods and services are produced and 

in demand when it comes to creating livelihoods. If necessary, 

it can provide employment possibilities. In terms of 

management and regulation, it can push for the 

implementation of specific policies, engage in lobbying, and 

increase awareness of problems and appropriate solutions. 

Their collaboration is essential to the implementation's success, 

and the growing number of sustainable tourists indicates their 

propensity for sustainable consumption. 

Based on the results of observations and interviews with 

stakeholders on the four beaches, namely Papuma Beach, 

Watu Ulo Beach, Payangan Beach and Paseban Beach, several 

important roles were found for each actor in Table 1 below. 

4.4 Strategy model green HRM and community-based 

tourism for sustainable tourism in Indonesia 

Green human resource management (HRM) literature has 

focused on the quest of finding the appropriate HRM practices 

that will contribute to a system [61]. It seeks to promote green 

company practices, increase employee understanding, and 

foster participation in environmental initiatives. The goal of 

funding GHRM in the tourism sector is to develop a moral and 

ecologically conscious culture that will support the 

development of a long-term business model for the sector [21]. 

Community-based tourism (CBT) is a well-liked tourism 

strategy that is thought to be compatible with tourism-based 

sustainable development [62]. First, for a number of reasons, 

community-based tourism has become more popular as a 

strategy for sustainable development. First and foremost, it 

ought to benefit the preservation of local natural and cultural 

resources. Second, CBT must encourage the neighborhood's 

socioeconomic development. Thirdly, more locally owned 

businesses need to be established through effective tourism 

planning and management [7]. In the current world, 

sustainable development is fast rising to the top of the priority 

list when it comes to tourism development. Teaching local 

communities, the fundamentals of this new strategy is the main 

objective [57]. The Strategy model green HRM and 

community-based tourism for sustainable tourism in Indonesia 

is in Figure 6 below. 
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Table 1. Role of actor in tourism Jember Regency 

Actor Roles 

National 

Government 

Acting as a regulator that makes regulations related to tourism, for example collaborating with various creative economy 

ministries to optimize tourism, facilitate access for foreign tourists to enter the country, and promote tourism to foreign 

countries. 

Local 

Government 

Serves as a regulator at the regional level, especially Jember Regency, which facilitates regional tourism management, 

support funding, coordinates with regional policy makers and optimizes tourism promotion. 

Training 

Institution 

Institutional institutions play a role in optimizing the quality of human resources to be able to manage tourism by conducting 

several trainings such as training in managing tourism potential, developing community creativity, as well as training in 

expanding awareness so that tourism is known to the wider community. 

Local 

Community 

The local community acts as an accelerator, in this case, the community or what is often called the Tourism Awareness 

Group works together to develop tourism and develop the potential of both humans and nature. 

Tourist 
Play a role in enjoying tourism and promoting it so that it is increasingly known to the wider community. Apart from that, 

tourists can also provide evaluations for further improvements and must take part in maintaining tourism itself while visiting. 

Figure 6. Strategy model green HRM and community-based tourism for sustainable tourism 
Source: Developed by researchers from several literatures [15, 47, 52, 63] 

Table 2. Implementation of sustainable tourism in various countries 

Ref. Location Results 

[21] Indonesia
This study offers fresh perspectives on the factors influencing workers' green HRM practices for 

environmentally conscious travel. 

[20] Indonesia
The study's conclusions have significant ramifications for decision-makers in Indonesia and other developing 

nations as well as players in the tourism industry.  

[31] 
Brunei

Darussalam

This paper provides a detailed account of community-based commercial operations from the owners' 

viewpoints, using the example of CBT operations in Brunei. 

[52] Indian Himalayan The end outcomes verified both the suggested approach's effectiveness and consistency with the current ones. 

[58] African
The research indicates that neoliberal development techniques are primarily responsible for the growth of 

tourism in Africa, posing a threat to the industry's viability. 

[64] Iran
The opportunities in this region were found to be the most significant criterion for the SED in Gahar Lake 

Iran's tourism.  

[34] Southeast Asia
This study offers empirical insights into the financial advantages and practical conservation and preservation 

tactics for Southeast Asian heritage sites. 

[65] Taiwan
The analysis's findings clarified the sustainability of nature-based tourism even further and revealed that there 

were substantial differences in the stages of community-based tourism, development. 
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The implementation level is where strategy formulation 

should occur. The strategic relational level creates a territorial 

and sustainable tourism model that is owned by local 

communities and is founded on innovation, sustainability, and 

proper governance [66]. Communities lacking the knowledge 

and financial means to engage in tourist development might 

profit greatly economically from the tourism sector in 

developing nations [67]. Under the heading of sustainability, 

concepts that promote and foster individuality, empowerment, 

and communal independence are introduced [6]. The 

Implementation of sustainable tourism in various countries is 

in Table 2.  

Local community impression of a community, as well as 

their social interactions with other members of their local and 

wider communities, might affect how they feel about the built 

and natural environments that make up their local community. 

Take into account the benefits of tourism to the economy, 

society, and environment. How locals view these effects can 

have a significant impact on the communities surrounding 

tourist attractions [48]. In order to achieve the shared 

objectives of public and private players, governance refers to 

shifts in the government's function as well as an increased role 

for non-governmental actors. In essence, governance is the 

culmination of all the various ways that people and 

organizations both public and private manage their shared 

concerns [68]. It is a continuous procedure that permits the 

acceptance of cooperative measures and the accommodation 

of divergent or competing objectives. It includes unofficial 

agreements that people and institutions have either accepted or 

feel are in their best interests, as well as official organizations 

and regimes with the power to enforce compliance [5]. 

Develop sustainable ecotourism as a means of providing 

both a leisure area for visitors and a steady source of revenue 

for the community's citizens [64, 69]. In other economies, 

tourism is also having a negative impact on environmental 

sustainability. There is a widespread perception that the 

tourism industry's inadequate alternatives for mitigating 

emissions are the cause of rising emissions. As a result, policy 

experts ought to endeavor to implement energy-efficient 

infrastructure for the tourism sector to reduce emissions [10]. 

5. CONCLUSION AND IMPLICATIONS

The results of our research form a green HRM and 

community-based tourism model strategy produce several 

conclusions. Firstly, Green HRM consists of green training 

and development for developing the necessary skills and 

capabilities for businesses involves several aspects, green 

knowledge sharing like local expertise enhances co-creation 

procedures and promotes sustainable value development, 

green organizational culture with community's living 

philosophy and way of life become preserving the 

environment and promoting biodiversity, green performance 

management for environmental performance requirements for 

employees across departments and organizational units, and 

green community participation, community involvement has 

gained prominence as means of promoting sustainable growth. 

Secondly, community-based tourism consists of economic 

aspects in many links with other economic sectors, 

environmental aspect with the management of tourism and 

cultural preservation are significantly impacted by the 

environmental sustainability of tourist destinations, 

sociocultural aspect refers to travel activities where visitors' 

main goals are to learn about tourism, and human resource 

aspect is among the few important issues that receives 

financing and outside assistance in comparison to other 

program goals. 

Thirdly, Then the actors who play a role in tourism 

development are the national government with involvement of 

the national government is significant particularly with regard 

to regulation, local government representatives are typically 

given specific responsibilities and obligations in tourism, 

training institutions/businesses pertinent to the success of its 

initiation, this involves providing efficient support for meeting 

organizing and capacity building, local community are at the 

forefront of these cutting-edge approaches to development and 

tourism, and tourists the interests and preferences of tourists 

frequently take precedence over those of local residents and 

employees, which is the model for achieving sustainable 

tourism in Indonesia, especially Jember Regency. 

Based on the analysis of these findings, a green HRM and 

community-based development strategy model to achieve 

sustainable tourism was formed. Green human resource 

management (HRM) literature has focused on the quest of 

finding the appropriate HRM practices that will contribute to 

a system [63]. The goal of funding GHRM in the tourism 

sector is to develop a moral and ecologically conscious culture 

that will support the development of a long-term business 

model for the sector [21] and community-based tourism (CBT) 

is a well-liked tourism strategy that is thought to be compatible 

with tourism-based sustainable development [68].  

The findings of this study are supported by research results 

which studied sustainable tourism on Komodo Island [14] and 

which developed sustainable tourism in rural tourism [23-25]. 

Green HRM is in line with the tenets of soft HRM and benefits 

businesses as well as the community by helping staff members 

understand sustainability and encouraging a feeling of social 

responsibility [29]. Furthermore, the implementation of its 

practices will guarantee the achievement of sustainable 

development [3].  

Sustainable tourism requires the collaboration of 

stakeholders. Stakeholder collaboration is described as a 

process of cooperative decision-making among independent, 

significant stakeholders in an interorganizational, community 

tourist domain to address planning challenges and manage 

concerns pertaining to the domain's development and planning 

[35]. It should be highlighted that, although being a fully 

defined policy, ecotourism is a form of community-based 

tourism [31]. The research contribution is as additional 

literature for further research related to this topic and as a basis 

for decision making for the development of sustainable 

tourism both in and outside Indonesia. 

The recommendations of this research are as follows: 

1. Local communities must increase competence in

management because there is already a foundation

and continuity between parties for skill development

such as training and socialization which will have a

positive impact on tourism at related objects.

2. The government has to create regulations related to

supporting sustainable tourism and coordinate

stakeholders for further development.

3. For academics, this research will have an impact on

additional literature related to green HRM and

community-based tourism to achieve sustainable

tourism so that it can become literature for future

researchers who want to carry out similar research

with updated modifications.
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6. LIMITATION AND FUTURE RESEARCH

The results that we have developed certainly have 

limitations, namely: First, this research is only limited to the 

topics of green HRM, community-based tourism and 

sustainable tourism. Second, this research was only conducted 

on several beaches in Jember Regency so it does not describe 

other tourist attractions because is due to the small sample to 

represent and make a generalization on overall community-

supportive behaviors in Indonesia. Third, this research only 

uses qualitative research methods with case studies to describe 

strategy models with the topics raised by researchers. 

The researcher has several suggestions for future 

researchers, namely: 1) use other topics such as technology, 

digital economy, or others so that you know the results with 

other topics; 2) be able to expand tourism objects such as 

mountains or rural destinations because of course there will be 

renewed results; 3) it is hoped that future research can use 

mixed methods (qualitative and quantitative) so as to obtain 

more comprehensive results. If this research is to be used on a 

wider or international scale, future researchers can also 

combine other methods such as the quintuple helix to get more 

comprehensive results. 
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