
Cost Comparison Analysis Between Maritime Intermodal and Road Mode Freight 

Transport in Java Island, Indonesia 

Muhammad Ahlan1,2 , Sigit Priyanto1* , Suryo Hapsoro Tri Utomo1 

1 Department of Civil and Environmental Engineering, Universitas Gadjah Mada, Yogyakarta 55284, Indonesia 
2 Department of Civil Engineering, Universitas Syiah Kuala, Banda Aceh 23111, Indonesia 

Corresponding Author Email: spriyanto2007@ugm.ac.id

Copyright: ©2024 The authors. This article is published by IIETA and is licensed under the CC BY 4.0 license 

(http://creativecommons.org/licenses/by/4.0/).

https://doi.org/10.18280/ijtdi.080206 ABSTRACT 

Received: 22 January 2024 

Revised: 16 May 2024 

Accepted: 8 June 2024 

Available online: 30 June 2024 

The cost of maritime intermodal freight transport is competitive against that of road 

transport on long corridors. The length of the major corridor in Java Island is medium. The 

land distance of the transport corridor in the island is relatively equal to the maritime 

distance. The objective of this research is to compare the cost of freight transport using 

maritime intermodal transport with the one using road transport in Java Island. The 

commodities, origin, destination, and potential freight flow are decided based on the 

secondary data analysis and the field surveys. The transport costs are estimated using 

secondary and survey data. The maritime intermodal transport is competitive on the time 

and distance related costs, while the road mode transport is competitive on the node charges 

and the first and last mile costs. There is a relatively close cost difference between the 

maritime intermodal transport and the road transport on the corridor of which the origin is 

close to the port. Hence, maritime intermodal transport may compete with road transport 

in the medium long corridor provided that the land and the maritime distances are relatively 

equal and the origin and the destination are close to ports.  
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1. INTRODUCTION

Road mode dominance in freight transport causes 

environmental, safety, and economic problems; therefore, 

multimodal freight transport is being encouraged [1, 2]. The 

cost of transporting freight using multimodal transport should 

be lower than the cost of road mode freight transport so that 

businesses want to carry freight via multimodal transport [3]. 

The cost analysis of freight transport using multimodal 

transport, such as maritime intermodal transport, needs to be 

conducted to determine the potential and weaknesses of the 

maritime intermodal freight transport to compete with the road 

transport. 

Several studies have been conducted to compare the cost of 

freight transport using maritime multimodal or intermodal 

transport with that using road transport. Most of these studies 

discovered that the ability of maritime multimodal or 

intermodal transport to compete with road transport is partly 

determined by geography such as close distance to the coast 

and population density. 

Ng [4] compared the freight transport cost of the maritime 

multimodal transport to the road haulage in northern Europe. 

The cost consists of monetary and time components. There 

were differences of 3.5% to 31.3% to be made by using the 

maritime multimodal transport for the service areas having 

close distance to the coast and access to multimodal transport 

networks. The study also discovered that the potential of the 

ports to execute maritime multimodal freight transport is 

partly decided by geography. 

The study discovered that ports need to have several 

characteristics to be able to compete with the road mode in 

transporting freight via maritime multimodal transport. First, 

the port should lie in an area with a large population. Second, 

the port should have no strong adjacent port rivals. Third, the 

port should have commodities with high value in the 

surrounding areas. Fourth, the port should have high access to 

the multimodal transport routes [4]. 

The study also discovered that the ability of ports to 

compete with road mode in transporting freight is also 

influenced by the effectiveness of the cargo-handling process 

at the port. The effectiveness of the cargo-handling process 

can be increased through developing port infrastructure and 

facilities. The study also suggested that the development be 

applied only to areas that are competitive in running freight 

transport through the maritime multimodal transport, rather 

than developing the entire continent in addressing the road 

mode dominance in freight transport [4]. 

Morales-Fusco et al. [5] compared the freight transport 

costs of the maritime multimodal transport to the road haulage 

in the Spain-Italy corridor. The calculated cost was the 

monetary cost. The origin and destination points in this 

corridor could be reached in 450 miles by the maritime 

multimodal transport or 792 miles by the road transport. There 

were differences of around 46% to 57% to be made by using 

the maritime multimodal transport. The geographical 

advantages make the freight transport cost by maritime 
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multimodal transport lower than by road mode [5].  

Galati et al. [6] compared the maritime multimodal freight 

transport cost to the road haulage in the Spain-Italy corridor. 

They calculated the monetary cost. The maritime distance 

between the origin and destination was shorter than that of the 

land distance. There were differences of at least 30% to be 

made by using maritime multimodal transport. The study 

calculated the cost on the basis that the different modes of 

transport were fully integrated, flexible, and reliable [6]. 

Several researchers included external cost factors in 

transport costs. They compared the monetary and external 

costs of the maritime multimodal freight transport with those 

of the road mode in the Mediterranean territory [7-9]. Other 

studies also conducted monetary and external cost analyses of 

the maritime multimodal and the road mode freight transport 

in Europe and South Korea. They noted that the maritime 

multimodal freight transport cost is more competitive than the 

road haulage [10, 11]. 

The cost of freight transport using maritime transport could 

be reduced by making a more effective supply chain. The 

procurement of warehouses can make the transport of goods 

from land to sea modes more efficient [12]. 

Regarding the freight transport process, the maritime 

intermodal transport connects other modes, such as the road 

mode to the sea mode. The more integrated the maritime 

intermodal transport, the more efficient the transport cost [1, 

13-15]. The broad network of maritime intermodal transport 

also could increase the freight volume [16, 17]. 

Regarding the commodities suitability, the maritime 

intermodal transport usually transports almost all types of 

commodities, such as oil, crude palm oil, agriculture products, 

and building materials [18-21]. Maritime intermodal transport 

can haul the vegetables as well by using a certain procedure 

[21]. 

Concerning the maritime mode fleets, there are at least two 

types of maritime fleets that are commonly used in freight 

transport: lift-on-lift-off (LoLo) ships and roll-on-roll-off 

(RoRo) ships. The LoLo ships only load containers without the 

tractors, whereas the RoRo ships can load both the tractors/ 

trucks and their trailer/ semitrailer/ cargo or the trailer/ 

semitrailer only [12, 22, 23]. 

Java Island, located in Indonesia, is the 13th largest island 

in the world. This island has long coastlines [24]. The island 

of Java has the highest population density among the 13 largest 

islands in the world [25, 26]. As a result, the island of Java has 

geographical characteristics that could support maritime 

transport. 

The island of Java is the source of agricultural products such 

as rice and vegetables, building materials, and other type of 

products [27-32]. This island is also one of the largest markets 

in Southeast Asia [33]. As a result, the island of Java has 

economic advantages that could support maritime transport. 

Studying intermodal freight transport in Java Island is 

particularly important to enhance the green logistics practices 

serving the 151.6 million population on this island. In addition, 

studying maritime intermodal freight transport in Java Island 

is interesting because of the unique geographical features of 

the island. 

Besides the previously mentioned advantages of the island 

of Java, the island also has an extensive intermodal transport 

network. The island of Java has several main freight ports and 

extensive road toll networks, all of which could support 

maritime intermodal transport on this island [34, 35]. 

Despite the aforementioned potential advantages of Java 

Island that could support maritime intermodal transport, the 

portion of freight transport by sea mode is only 0.2% [36]. This 

phenomenon may be because most of the road mode users in 

the main corridor of Java Island believe that road mode is the 

cheapest alternative for freight transport [37]. The map of Java 

Island is shown in Figure 1. 

Malisan et al. [38] analyzed the potential of Java Island to 

transport freight via maritime intermodal transport. The 

research used province-level freight transport data, showing 

aggregate freight flow between provinces, to calculate 

transport costs. Based on the research, the cost of freight 

transport by the maritime intermodal transport in the island of 

Java is lower than the one by the road transport [38]. 

The ability of the maritime intermodal freight transport in 

Java Island to compete with the road transport needs to be 

researched further in more detail. Research on this topic is very 

limited. This article uniquely compares the cost of freight 

transport using the maritime intermodal transport with the one 

using the road mode between specific points of origin and 

destination in the island of Java. 

 

 
 

Figure 1. Map of provinces in Java Island 
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This paper researched the transport of rice, as the largest 

volume of freight transported from the eastern part to the 

western part of Java Island, and lime. Figure 2 shows the flow 

of rice between strategic and long corridors in the island of 

Java in 2016 [39]. Based on Figure 2, the rice flows were as 

follows: 875,940 tonnes from East Java to West Java; 481,582 

tonnes from West Java to East Java; 178,519 tonnes from East 

Java to Banten; 164,914 tonnes from East Java to Jakarta, 

68,248 tonnes from Banten to East Java, and 135 tonnes from 

Jakarta to East Java. In general, there were 1,219,373 tonnes 

of rice sent from eastern Java to western Java and 549,965 

tonnes of rice sent from the opposite direction annually. 

 

 
 

Figure 2. Flow of rice commodities in the long-distance 

corridors in Java Island, 2016 

 

 

2. LITERATURE REVIEW 
 

Several studies have compared the freight transport costs of 

the maritime mode with those of the road mode. The 

summaries of the previous studies are shown in Table 1. Based 

on the study, the comparison between maritime distance and 

land distance, the distance between the destination and the port, 

and the cost difference between road and maritime mode are 

added.  

Galati et al. [6] analyzed maritime intermodal transport cost 

competitiveness against road mode transport cost in several 

corridors in Europe. For most corridors, the maritime distances 

were relatively equal to the land distances. The corridor had a 

maritime distance that was longer than the land distance. The 

land distances of the corridors ranged from 1,647 to 2,344 km. 

Three corridors had destinations that were close to the ports, 

while the destinations of the others were far from the ports. All 

origins of the corridors were far from the ports. The transport 

cost differences between road mode and maritime mode 

ranged from 12.3% to 32.8%, which means that the road mode 

costs were higher than the maritime mode costs. 

Lee et al. [40] analyzed the maritime intermodal 

competitiveness in a corridor in Taiwan. The maritime 

distance was relatively equal to the land distance. The land 

distance was 372.8 km. The origin and destination of the 

corridor were close to the ports. The difference between the 

road mode transport cost and that of the maritime mode was -

19.2%, which means that the road mode cost was lower than 

the maritime mode cost. 

The study found that the differences between road mode 

costs and maritime mode costs become higher with the 

distance between origin and destination. This means that the 

maritime mode became more competitive when it served the 

long corridor. According to the researcher, the infrastructures 

and facilities of the ports should be upgraded to reach the 

optimal maritime mode performance [6]. 

 

Table 1. Summaries of the previous studies 

 

Corridor 
Geographical 

Characteristics 

Difference 

Between 

Road and 

Maritime 

Mode* 

Reference 

Jaén-Rome 

MD ≈ LD 

LD = 2,152 km 

Destination close 

to the port 

24% [6] 

Jaén-Milan 

MD ≈ LD 

LD = 1,769 km 

Destination far 

from the port 

19.4% [6] 

Jaén-Naples 

MD > LD 

LD = 2,344 km 

Destination close 

to the port 

32.8% [6] 

Jaén-Turin 

MD ≈ LD 

LD = 1,656 km 

Destination far 

from the port 

12.3% [6] 

Jaén-Genoa 

MD ≈ LD 

LD = 1,647 km 

Destination close 

to the port 

23.5% [6] 

Keelung-

Kaohsiung 

MD ≈ LD 

LD = 372.8 km 

Destination close 

to the port 

-19.2% [40] 

Notes: 1. *Difference was calculated using Eq. (4); 2. MD = maritime 

distance, LD = land distance. 

 

 

3. METHODOLOGY 
 

There were several steps to estimate the freight transport 

costs in the island of Java. First, the road routes and the ports 

in the island of Java were identified. Second, the freight origin, 

freight destination, and potential flow were identified through 

secondary data analysis and field survey. Third, the transport 

costs were estimated using secondary data, field survey data, 

and previous study data. 

Firstly, the data on the road routes and the ports in the island 

of Java was obtained from government sources [41-43]. 

Secondly, freight origin, freight destination, and potential 

freight flow were identified through secondary data analysis 

and field survey. In this research, the direction of transport 

flow is focused on the flow from eastern Java to western Java. 

The commodity types studied in this research were selected 

based on the Ministry of Transport’s survey data [39] and field 

survey. Rice and lime were selected as the commodities 

studied in this research because these commodities are 

transported over long distances and in relatively large 

quantities in Java Island. 

The origin and destination locations were discovered 

through secondary data analysis [44] and field surveys. The 

secondary data analysis provided the possibilities of the freight 
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origins and destinations. The field survey confirmed the 

detailed freight origins and destinations. 

The potential flow of the commodities was discovered 

through secondary data analysis [44] and field survey. The 

secondary data showed the rice production capacity of the 

regencies and the factories. On the other hand, the lime flow 

was obtained directly from a field survey. 

Third, the transport costs were estimated. The road-mode 

cost formula was modified from the previous study [45]. The 

sea-mode cost was estimated based on the government 

regulation [46]. 

 

3.1 Cost analysis 

 

3.1.1 Framework for cost analysis 

The framework for cost analysis is shown in Figure 3. First, 

the vehicle types for road and the maritime intermodal 

transport are selected, respectively. Second, the values of the 

cost components are estimated. Third, the values of the 

parameters are estimated. Fourth, the transport costs of both 

road mode and maritime intermodal transport are estimated. 

Fifth, the road mode transport cost is compared with the 

maritime intermodal transport cost. 

 
 

Figure 3. Framework for cost analysis 

 

3.1.2 Equation to estimate the transport cost 

The road mode transport cost was calculated using the 

following Eq. (1): 

 

𝐶𝑟 = 𝑇𝐶𝑟 × 𝑇𝑟 + 𝐷𝐶𝑟 × 𝐷𝑟 + 𝐹𝐶𝑟 (1) 

 

where, 

Cr = transport cost of road mode (IDR) 

TCr = time-related unit cost of road mode (IDR/hour) 

Tr = transport time of road mode (hour) 

DCr = distance-related unit cost of road mode (IDR/km) 

Dr = transport distance of road mode (km) 

FCr = fixed cost of road mode (IDR) 

Time-related costs consist of driver employment cost, 

vehicle depreciation, licenses, vehicle insurance, and 

ownership of a trailer or an extra trailer. Distance-related costs 

consist of fuel and vehicle maintenance. Fixed cost consists of 

toll road cost. 

The maritime intermodal transport consists of road and sea 

segments. The maritime intermodal transport cost was 

estimated using the following Eq. (2): 

 

𝐶𝑖 = 𝐶𝑟𝑠 + 𝐶𝑠𝑠 (2) 

 

where, 

Ci = transport cost of maritime intermodal transport (IDR) 

Crs = transport cost of road segment of maritime intermodal 

(IDR) 

Css = transport cost of sea segment of maritime intermodal 

(IDR) 

The transport cost of the road segment was calculated using 

Eq. (1). The sea segment transport cost was calculated using 

the following Eq. (3): 

 

𝐶𝑠𝑠 = 𝑇𝑇𝐶𝑠𝑠 × 𝑇𝑇𝑠𝑠 + 𝑇𝐷𝑇𝐶𝑠𝑠 × 𝑇𝐷𝑇𝑠𝑠 + 𝐶𝑂(𝐶𝑇𝐿
+ 𝑇𝐷𝑇𝑠𝑠) + 𝑂𝐶𝑠𝑠 + 𝐹𝐶𝑠𝑠 

(3) 

 

where, 

Css = transport cost of sea mode (IDR) 

TTCss = unit cost of trip time of sea mode (IDR/hour) 

TTss = trip time of sea mode (hour) 

TDTCss = unit cost of trip and docking time of sea mode 

(IDR/hour) 

TDTss = trip and docking time of sea mode (hour) 

CO = container ownership unit cost (IDR/hour) 

CTL  = container usage time in land (hour) 

OCss = overhead cost of sea mode (IDR) 

FCss = fixed cost of sea mode (IDR) 

The unit cost of docking and trip time consists of expenses 

for the ship captain and crew, ship maintenance, ship insurance, 

cost of fumigation, ship depreciation, fuel and lubricant costs 

of the auxiliary machine. The unit cost of trip time consists of 

fuel and lubricant costs of the main machine. Fixed costs 

consist of port charges, marketing costs, and premium costs 

for the captain and crew. 
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3.1.3 Data sources 

Regarding the road mode, the data on vehicle capital and 

maintenance costs was obtained from the vehicle dealer. The 

data on staff-related costs, trip length, trip duration, and the 

consumed fuel was obtained from the drivers. The data on 

overall transport costs were obtained from the transport 

service staff. Assumptions were made for a small portion of 

the calculation. 

Regarding the maritime intermodal transport costs, the data 

on ship capital cost, trip length, and consumed fuel was 

obtained from the previous study [47, 48]. The data on ship 

maintenance and staff-related costs was obtained from 

government regulations [46]. Assumptions were made for a 

small portion of the calculations. 

 

3.1.4 Analytical technique for estimating the costs 

Concerning the vehicles utilized in road mode, the rice 

commodity was hauled by 4-axle double-trailer trucks. The 

lime commodity was hauled by 2-axle trucks. These types of 

trucks were selected based on the reality on the ground. 

As for maritime intermodal transport, the container barge 

with a capacity of 500 FEU (forty-foot equivalent unit) was 

used for the sea mode. The container barge was selected based 

on previous studies [2, 38, 47]. The barge has a main engine 

capacity of 7,278 HP. As for the road segment, both rice and 

lime were transported by tractor-trailers hauling a 40 ft 

container. The vehicle was chosen because it fits the barge 

container. 

 

3.2 Cost comparison methodology 

 

3.2.1 Equation for cost comparison 

The cost comparison was expressed in the form of the 

difference. The cost comparison method was adopted from 

[49]. The difference was calculated using the following Eq. (4): 

 

𝐷𝑖𝑓𝑓𝑒𝑟𝑒𝑛𝑐𝑒 (%) =
𝐶𝑟 − 𝐶𝑖

𝐶𝑟

 (4) 

 

where, 

Cr = transport cost of road mode transport (IDR) 

Ci = transport cost of intermodal transport (IDR) 

 

3.2.2 Assumption of cost comparison 

The price of the ship used in the study is based on the 2019’s 

price. The assumption is that the price of the ship would not 

change drastically in 2024. 

The vehicle is assumed to be used optimally for 307 days a 

year and the ship to be used optimally for 344 days a year. 

Both the vehicle and the ship carry the optimal volume of 

freight on the return trip. 

 

3.2.3 Analytical technique for comparing the costs 

The total costs of transport using road mode transport are 

compared with the total cost of transport using maritime 

intermodal transport. Both costs are in IDR units. 

Both transports originate from the same point and go to the 

same destination point. Both transports carry the same 

commodity. 

 

 

4. RESULTS AND DISCUSSION 

 

4.1 Road and maritime infrastructure in Java Island 

 

There are two main routes connecting eastern and western 

Java. The routes are the north coast route and the south coast 

route. The north coast route is the predominant route for 

freight transport in Java Island. The transport network in Java 

Island is shown in Figure 4. 

 

4.2 Freight origin and destination 

 

For the maritime intermodal route, initially, rice is hauled 

via truck from the origin to Tanjung Emas Port, then the rice 

is hauled via ship to Tanjung Priok Port, and finally, the rice 

is hauled via truck to the destination. This transport passes 

through toll roads as well. 

The lime origin is in Gresik Regency, East Java and the lime 

destination is in the administrative city of Central Jakarta. For 

the road mode, lime is transported via the northern route of the 

island of Java. This transport does not pass through toll roads. 

This is because the 2-axle truck can maneuver nimbly on non-

toll roads that do not require toll fees. 

The condition of intermodal infrastructures, such as the 

capacity of the roads connecting the origins and the ports, 

influences the type of vehicles used to haul the freight. The 

previous study suggests the intermodal infrastructures linking 

the freight origins and the ports for the competitiveness of the 

ports [14, 15]. 

Regarding the potential rice flow, 121,000 tonnes of rice per 

year can potentially be sent from the origin to the destination. 

For lime flow, around 6,570 tonnes of lime are hauled from 

the origin to the destination annually. Figure 5 shows the 

maritime intermodal route for lime commodity in Java Island. 

 

 
  

Figure 4. The origin and destination of the commodities 

275



 

 
  

Figure 5. Maritime intermodal route for lime commodity 

 

4.3 Transport costs 

 

The cost of rice transport using road mode from Ngawi to 

East Jakarta is 5,404,578 IDR. The costs consist of fuel, 

vehicle maintenance, driver employment, vehicle depreciation, 

vehicle tax and insurance, and toll. The fuel cost is 2,433,429 

IDR. The vehicle maintenance cost is 729,089 IDR. The driver 

employment cost is 363,669 IDR. The vehicle depreciation 

cost is 571,173 IDR. The vehicle tax and insurance are 

180,219 IDR. The toll fee is 1,127,000 IDR. 

The cost of lime transport using road mode from Gresik to 

Central Jakarta is 2,324,033 IDR. The fuel cost is 1,152,909 

IDR. The vehicle maintenance cost is 140,151 IDR. The driver 

employment cost is 832,318 IDR. The vehicle depreciation 

cost is 137,898 IDR. The vehicle tax and insurance are 60,756 

IDR. 

The breakdown of road mode transport costs is shown in 

Table 2. The breakdown of maritime intermodal transport 

costs is shown in Tables 3 and 4.  

 

Table 2. Breakdown of road mode transport costs 

 

Commodity Element 
Cost 

(IDR) 

Total 

(IDR) 

Rice (Ngawi-

East Jakarta, 

501 km) 

Fuel 2,433,429 5,404,578 

Vehicle 

maintenance 
729,089  

Driver 

employment 
363,669  

Vehicle 

depreciation 
571,173  

Vehicle tax 

and insurance 
180,219  

Toll fee 1,127,000  

Lime 

(Gresik-

Central 

Jakarta, 746 

km) 

Fuel 1,152,909 2,324,033 

Vehicle 

maintenance 
140,151  

Drivers 

employment 
832,318  

Depreciation 137,898  

Vehicle tax 

and insurance 
60,756  

Toll fee -  

 

The cost of rice transport from Ngawi to East Jakarta via 

maritime intermodal transport is as follows: 105,900,863 IDR 

for captain and crew expenses including premium cost, 

109,097,475 IDR for ship maintenance, 39,846,975 IDR for 

ship insurance, 199,234,873 IDR for ship depreciation, 

19,957,038 IDR for overhead, 76,018,060 IDR for container 

ownership, 825,192,489 for fuel and oil, 1,332,250,000 IDR 

for port charges, and 5,525,284 IDR for marketing cost. The 

costs are for 500 FEU per trip. 

The road leg cost from origin to port is 2,233,612 per trip 

per 1 FEU. The road leg cost from port to destination is 

310,696 per trip per 1 FEU. 

The cost of lime transport from Gresik to Central Jakarta via 

maritime intermodal transport is as follows: 144,770,811 IDR 

for captain and crew expenses including premium cost, 

164,120,549 IDR for ship maintenance, 59,943,710 IDR for 

ship insurance, 299,718,548 IDR for ship depreciation, 

30,022,326 IDR for overhead, 107,183,568 IDR for container 

ownership, 1,241,376,527 for fuel and oil, 1,347,390,000 IDR 

for port charges, and 6,857,856 IDR for marketing cost. The 

costs are for 500 FEU per trip. 

 

Table 3. Breakdown of maritime intermodal transport costs 

of rice commodity 

 

Element Cost (IDR) Description 

Expenses for captain and 

crew, including premium cost 
105,900,863 500 FEU 

Fumigation cost 313,408 500 FEU 

Ship maintenance 109,097,475 500 FEU 

Ship insurance 39,846,975 500 FEU 

Ship depreciation 199,234,873 500 FEU 

Overhead 19,957,038 500 FEU 

Container ownership 76,018,060 500 FEU 

Fuel and oil 825,192,489 500 FEU 

Port charges 1,332,250,000 500 FEU 

Marketing cost 5,525,284 500 FEU 

Origin to port (road leg) 2,233,612 1 FEU 

Port to destination (road leg) 310,696 1 FEU 

 

Table 4. Breakdown of maritime intermodal transport costs 

of lime commodity 

 
Element Cost (IDR) Description 

Expenses for captain and 

crew, including premium cost 
144,770,811 500 FEU 

Fumigation cost 471,475 500 FEU 

Ship maintenance 164,120,549 500 FEU 

Ship insurance 59,943,710 500 FEU 

Ship depreciation 299,718,548 500 FEU 

Overhead 30,022,326 500 FEU 

Container ownership 107,183,568 500 FEU 

Fuel and oil 1,241,376,527 500 FEU 

Port charges 1,347,390,000 500 FEU 

Marketing cost 6,857,856 500 FEU 

Origin to port (road leg) 740,057 1 FEU 

Port to destination (road leg) 398,666 1 FEU 
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The road leg cost from origin to port is 740,057 per trip per 

1 FEU. The road leg cost from port to destination is 398,666 

per trip per 1 FEU. 

The cost of rice transport using road mode from Ngawi to 

East Jakarta is 135,114 IDR per tonne, while the cost of that 

which uses maritime intermodal transport is 306,576 IDR per 

tonne. The road mode freight transport cost is lower by about 

126.9 percent than the maritime intermodal transport for the 

Ngawi-East Jakarta corridor. The comparison between the 

road transport and the maritime intermodal transport is shown 

in Table 5. 

In addition, the cost of lime transport using road mode from 

Gresik to Central Jakarta is 290,504 IDR per tonne, while the 

cost of that which uses maritime multimodal transport is 

305,478 IDR per tonne. The road mode freight transport cost 

is lower by about 5.1 percent than the maritime intermodal 

transport for the Gresik-Central Jakarta corridor. 

Transport distances by the maritime intermodal transport 

are not shorter than by road transport. This shows that the road 

transport is superior for the distance that is generally equal to 

or shorter than that of maritime intermodal transport. 

 

Table 5. Transport cost comparison of different mode 

 

Commodity Mode 

Transport 

Cost (IDR 

per tonne) 

Difference 

(%) 

Rice Road 135,114 -126.9 

 
Maritime 

intermodal 
306,576  

Lime Road 290,504 -5.1 

 
Maritime 

intermodal 
305,478  

 

4.4 The comparison between the corridors 

 

The breakdown of maritime intermodal transport cost by the 

corridor is shown in Figure 6. The transport cost of the Ngawi-

East Jakarta corridor consists of 32% of the road mode 

segment, 35% of the sea mode segment, and 33% of the port 

segment. In addition, the transport cost of the Gresik-Central 

Jakarta corridor consists of 14% of the road mode segment, 

52% of the sea mode segment, and 34% of the port segment. 

 

 
 

Figure 6. Breakdown of maritime intermodal transport cost 

(IDR/tonne) 

 

The percentage of road segment cost of the Ngawi-East 

Jakarta corridor is higher than that of the Gresik-Central 

Jakarta corridor. The Gresik-Central Jakarta corridor has a 

short distance of 52 km between the origin location and the 

port, while the Ngawi-East Jakarta corridor has a long distance 

of 189 km between the origin location and the port. Both 

corridors have a short distance of 20 km and 14 km between 

the destination and the port, respectively for the Gresik-

Central Jakarta corridor and the Ngawi-East Jakarta corridor. 

This fact shows that the distance between the production or 

attraction location and the port influences the maritime 

intermodal cost. This finding is in line with the previous study 

[4-6]. 

The maritime intermodal transport cost in the corridor of 

which the origin or destination is close to the port is 5.1% more 

expensive than road haulage. The cost difference is relatively 

low. As a result, the maritime intermodal transport serving 

commodities of which the origin or destination is close to ports 

could compete with the road transport, on condition that the 

land distance is shorter than or equal to the maritime distance. 

This is in line with the previous study [6]. 

A previous study discovered that the maritime mode 

became more competitive when it served the areas that were 

close to the port. The corridors, of which the destinations were 

close to the port, had a difference between road mode and 

maritime mode cost of around 24%. On the contrary, the 

corridors, of which the destinations were far from the port, had 

the difference between road mode and maritime mode cost of 

12.3 and 19.4% [6]. 

 

4.5 The comparison between the modes 

 

The breakdown of the transport cost of lime commodity by 

the mode is shown in Table 6. Based on Table 6, both the road 

mode transport and the maritime intermodal transport have 

relatively similar costs to the fleet cost component. The 

components that have a small difference between the modes 

are overhead, marketing, and container ownership costs. The 

components that have a large difference between the modes 

are node charges, human resources, fuel and oil, and first and 

last mile costs. 

The cost differences between the two modes are correlated 

with node charges, human resources costs, fuel and oil costs, 

and first and last mile costs. The maritime intermodal transport 

is competitive on human resources costs and fuel and oil costs. 

Conversely, the road mode transport is competitive on the 

node charges and first mile and last mile costs. In other words, 

the maritime intermodal transport has low time-related costs, 

while the road mode transport has low fixed costs and first and 

last mile costs. 

 

Table 6. Breakdown of lime transport cost by mode 

 

Cost Component 

Cost (IDR/tonne/trip) 

Road 

Mode 

Maritime 

Intermodal 

Human resource 104,040 11,136 

Fleet depreciation, maintenance, 

insurance, and tax 
42,351 40,327 

Fuel and oil 144,114 95,491 

Overhead and marketing cost - 2,837 

Port charges - 103,645 

Toll fee - - 

Container ownership - 8,245 

First mile and last mile costs - 43,797 

Total 290,504 305,478 

 

4.6 Sensitivity analysis 

 

A sensitivity analysis was conducted to discover the impact 

of the mode type on the transport cost with respect to the 
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transport distance. The sensitivity analysis is shown in Figure 

7. For the short transport distance, the costs of the maritime 

intermodal transport are higher than the costs of the road mode 

transport. However, for the long transport distance, the costs 

of the maritime intermodal transport are lower than the costs 

of the road mode transport. After the transport distance of 

around 1,000 km, the transport cost gap between the modes 

increases with transport distance. 

In this sensitivity analysis, the distance was estimated from 

the distance between several cities in Java Island and the 

distances between a city in Java Island and another city in the 

adjacent island that is Sumatra Island. It was assumed the cost 

of inter-island crossings between Java and Sumatra was free 

and the origin and destination were close to the port. The origin 

and destination ports can serve container barges at the same 

cost as the Tanjung Perak and Tanjung Priok ports. The truck 

was assumed to move through a non-tolled road. 

The sensitivity analysis discovers that maritime intermodal 

transport is competitive against road mode transport on the 

long-distance corridor, of which the origin and destination are 

close to the port. This is in line with the previous studies [6, 

40]. 

 

 
 

Figure 7. The relationship between transport cost and 

transport distance on different mode 

 

Based on the previous studies, the corridor of which length 

is 372.8 km has a difference between road mode and maritime 

mode cost of -19.2%. This means that the maritime transport 

cost of a short corridor is higher than the road mode cost. On 

the contrary, the corridor of which length is 1,647-2,344 km 

has the difference between road mode and maritime mode cost 

of 12.3-32.8%. This means that the maritime transport cost of 

the long corridor is lower than the road mode cost [6, 40]. 

Java Island has a medium-long transport corridor, of which 

the origin and destination are close to the port. These 

geographical advantages make the maritime intermodal 

transport relatively competitive against the road mode 

transport in terms of freight transport cost. 

 

4.7 The impact of the external factors on the cost structures 

 

The impact of environmental impact costs, congestion, and 

logistical challenges on the structure of transport costs is 

discussed in this section. The concept of environmental impact 

costs emerges because the adverse impact of transport on the 

environment is not borne by the transport providers [50]. The 

environmental impact costs are estimated based on the amount 

of fuel consumed. Based on the previous analysis, the road 

mode transport consumes more fuel and oil than the maritime 

intermodal transport for the same quantity of freight 

transported. As a result, the implementation of the 

environmental impact costs will substantially increase the road 

mode transport costs. On the contrary, the implementation of 

the environmental impact costs will slightly increase the 

maritime intermodal transport costs. 

Congestion is commonly experienced by the road mode 

transport. Congestion enlarges the transport time. Road mode 

transport is very sensitive to transport time because the mode 

has high human resources costs. Two drivers are usually hired 

for a medium-long trip. As a result, congestion can 

substantially increase the road mode transport costs. 

Congestion might slightly increase the maritime intermodal 

transport costs as well, particularly on the first mile and the 

last mile segments. 

Logistical challenges include container matchbacks and the 

efficiency of freight loading and unloading in the port. 

Container matchbacks—filling containers with freight on the 

return trip—substantially decrease the maritime intermodal 

transport cost. The main haul transport bears the roundtrip 

costs when there is an empty backhaul. 

The efficiency of freight loading and unloading in the port 

can slightly increase the maritime intermodal transport cost. 

Based on previous analysis, the maritime intermodal transport 

has a low time-related cost. Time parameter correlates to 

human resources costs, auxiliary machine fuel and oil 

consumptions, and fleet capital costs; however, the maritime 

intermodal transport is not substantially sensitive to the 

aforementioned cost components. 

 

4.8 The impact of the maritime intermodal transport on 

sustainability 

 

A previous study [51] discovered that the transport sector is 

one of the largest contributors to the increase in CO2 emissions 

in several developed and developing countries. One of the 

causes of the increase in transport activities is the increase in 

household consumption. As a result, green logistics should be 

attempted to reduce the CO2 emissions due to freight 

transportation activities. 

According to the European Environment Agency [52], CO2 

emissions for the freight transported by trucks are 12 times 

higher than those for the freight transported by the maritime 

shipping. 

The previous part of this study has discovered the potency 

of the competitiveness of the maritime intermodal transport 

cost against those of the road mode in the agricultural 

commodity in Java Island. The agricultural commodity is one 

of the top commodities moved in large quantities across Java 

Island [39]. As a result, the modal shift from the road to the 

sea in Java Island could decrease the CO2 emissions by a 

relatively large amount. 

The CO2 reduction could mitigate the costs borne by society 

as a result of the CO2 emissions and the associated climate 
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changes. In addition, it is the moral responsibility of the 

logistics business to carry out the logistics activities without 

sacrificing the environment. 

 

4.9 Policy implications 

 

The previous part of this study discovers the potency of the 

competitiveness of the maritime intermodal transport cost 

against those of road mode in Java Island, of which the 

corridor is long and close to the port at the origin and 

destination. The previous part of this study also describes in 

general the potential for reducing the CO2 emissions due to the 

modal shift from the road to the sea. As a result, the 

government should create policies that support the modal shift 

from the road to the sea in Java Island. Specifically, the 

government should offer port charge incentives for businesses 

transporting freight to and from Java Island. This suggestion 

is based on this study finding showing that the port charges are 

one of the substantial factors influencing the cost differences 

between the road mode and the maritime intermodal transport.  

Modal shift from the road to the sea might decrease the 

volume of vehicles on the road. As a result, reducing the 

vehicle volume might reduce the road maintenance costs. The 

margin might be allocated for the port charge incentives. 

 

 

5. CONCLUSION 

 

This study compares the cost of freight transport of the road 

mode transport with that of the maritime intermodal transport 

in the island of Java. The transport corridor in Java Island is 

unique because, firstly, the land distance and the maritime 

distance are relatively equal, and, secondly, the length of the 

major corridor in Java Island is medium. 

There are two corridors of the maritime intermodal transport 

studied in this research: the first one has a close distance of the 

origin to the port and the other one has a distant distance of the 

origin to the port. The freight transport costs of the road mode 

transport are lower than those of the maritime intermodal 

transport for both corridors. 

The cost differences between the two modes are correlated 

with node charges, human resources costs, fuel and oil costs, 

and first and last mile costs. The maritime intermodal transport 

is competitive on human resources costs and fuel and oil costs. 

Conversely, the road mode transport is competitive on the 

node charges and first mile and last mile costs. 

Regarding the corridor of which the origin is close to the 

port, the transport cost is close to the road mode transport cost. 

As a result, the maritime intermodal transport serving the port-

adjacent origin and destination has the potential to compete 

with the road mode transport on the freight transport corridor, 

on condition that the land distance is shorter than or equal to 

the maritime distance. 

A sensitivity analysis was conducted to discover the impact 

of the mode type on the transport cost with respect to the 

transport distance. The maritime intermodal transport has 

lower costs compared to the road transport at transport 

distances longer than around 1,000 km. 

A modal shift from the road to the sea in Java Island might 

reduce the CO2 emissions. CO2 reduction might mitigate the 

costs borne by society due to CO2 emissions and the associated 

climate changes. 

The government should offer the port charge incentives for 

businesses domestically transporting freight in Java Island. 

This is because the maritime intermodal transport cost is 

substantially sensitive to port charges. The modal shift from 

the road to the sea might reduce the road maintenance cost, 

which might be allocated for the port charge incentives. 

To our knowledge, this paper is the first one to present a 

comparison between the maritime intermodal freight transport 

cost and that of the road haulage across the specific routes in 

the island of Java. Future work should include the number of 

annual working days of the ships as the cost consideration. 

Consequently, future work should study other commodities 

whose origins are close to the ports in eastern Java. By 

involving other commodities in the maritime transport in the 

island of Java, the frequency of ship operations is expected to 

increase. In addition, future research should expand the variety 

of data by using the data obtained from the established 

international maritime transport in Java Island. 

The road mode freight transport in Java Island has already 

in operation, while the maritime intermodal freight transport 

serving domestic transport in this island is not running yet. As 

a result, the authors predominantly used primary data to 

estimate the road mode transport cost, and partly used 

secondary data to estimate the maritime intermodal transport 

cost. This limitation could influence the accuracy of the cost 

estimation. Thus, the results of this research are not to be used 

for technical calculations in business activities. However, the 

results of this research can be used as input for transport 

planning. 
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