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Assessment of community readiness is an important step in developing actions that can be 

taken in the future. This research aims to identify the readiness of the Bangelan Village 

community for the development of the Bangelan Agro Tourism Village. condition of 

community readiness was analyzed qualitatively, and the score assessment of the level of 

community readiness was analyzed using the 2014 Tri-Ethnic Center Community Readiness 

Model, which uses five variables, namely community knowledge, leadership, community 

conditions, community knowledge about problems, and problem-solving resources. The 

analysis results show that Bangelan Village is on the 6th ladder of "initiation", which means 

that community members know about local efforts; leadership plays a vital role in planning, 

developing, and/or implementing new efforts, modifications, or improvements, and attitudes 

in the community. Based on this readiness, efforts to develop it include carrying out 

socialization and training, improving facilities and infrastructure, clarifying the institutional 

framework, and increasing the creativity of leaders. 
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1. INTRODUCTION

Rural development is an effort to improve the quality of life 

and welfare of rural communities [1]. The goal of village 

development is to create a better environment, increase access 

to basic infrastructure and services, and develop local 

economic potential [2-5]. Rural development also aims to 

reduce the development gap between urban and rural areas. 

Rural development is also in line with the principles of 

sustainable development, which emphasizes the importance of 

considering environmental, social and economic aspects in 

making development decisions [6]. In this context, village 

development also includes environmental protection, 

sustainable management of natural resources, and disaster risk 

reduction [7]. 

Rural tourism has many significant benefits, for the 

development of local communities as well as for all village 

development [8]. The main benefits of village tourism are; 1). 

Become a new source of income for the village community. 

With tourists, people can sell local products, such as 

handicrafts, traditional food, or tourism services such as photo 

services, etc., 2). Village tourism can create new jobs for rural 

communities. Such as being a tour guide, providing lodging, 

restaurants, local transportation, and various other services. 3). 

Village tourism can help maintain and preserve local culture 

and traditions [9, 10], 4). To support rural tourism, it is 

necessary to develop infrastructure such as roads, drainage, 

sanitation, accommodation and recreation areas [11, 12].  

One of the themes for village tourism development is agro-

tourism which combines agriculture with other village tourism 

objects for holidays in the village [13, 14]. The agro-tourism 

development approach includes conservation-based 

development, identification of agro-tourism areas or areas, a 

list of agro-tourism advantages, as well as community and 

institutional roles [15, 16]. 

Agriculture is very important in supporting and providing 

compensation in transforming a village into a tourist village 

with the agro-tourism concept. The concept of agrotourism is 

expected to increase village independence, provide 

employment opportunities and have an impact on improving 

the community's economy [17]. One of the villages that is 

developing a village with the concept of agro-tourism is 

Bangelan Agro Tourism Village, which is in Wonosari 

District, Malang Regency. The focus of village development 

is as a center for Robusta coffee, a center for superior goats, a 

center for beef cattle, a center for compost processing, and a 

center for rice food, a home industry for processed goat milk, 

and an increase in natural attractions such as the Tanaka 

Waterfall, Bangelan Park and Rest Area, and Kampung Baru 

Fresh Fish Tourism. Rural potential that is identified and 

managed well will enable tourist villages to develop optimally 

[18, 19]. 

Currently, the potential of Tanaka Waterfall is developing 

quite well, but other potentials are still in the development 

stage. So that further efforts are needed to develop all the 

potential that exists. The main obstacles in the development of 

Bangelan Village as Bangelan Agro Tourism Village are the 

lack of community involvement in village development, the 
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lack of village institutional functions, and the absence of the 

concept of embodiment of educational area-based village 

tourism development, so that every potential that exists in each 

hamlet is still running on its own [20]. 

Bangelan Village has also not fully been able to provide 

jobs to the community. This can be seen from the fact that 

there are still many people who choose to work outside the 

village because work in the village does not fully guarantee the 

fulfillment of community needs. In addition, market access to 

selling local products is also limited due to a lack of business 

branding skills and narrow relations or market access to trade. 

Community readiness studies are a basic step in formulating 

actions that regulate steps that can be taken in the future [21]. 

In developing a tourist village, community readiness is needed 

to be involved in program development efforts. One of the 

methods used to assess community readiness is to use the 

Community Readiness Model from the Tri-Ethnic Center for 

Prevention Research [21]. There are 2 versions of this model, 

namely the 2006 Tri-Ethnic Center version and the 2014 Tri-

Ethnic Center version. 

These two versions of assessing the level of community 

readiness differ in terms of the number of variables and sounds 

as well as the number of measuring indicators. The 2006 Tri-

Ethnic Center has 6 measuring variables, namely Community 

Effort, community knowledge regarding efforts, Leadership, 

community conditions, community knowledge regarding 

issues, and Problem solving resources. Meanwhile, the 2014 

Tri-Ethnic Center has 5 variables, namely community 

knowledge regarding efforts, leadership, community 

conditions, community knowledge regarding issues, and 

problem solving resources. So there are differences in the 

results of the value of the level of community readiness. This 

is what underlies researchers to compare the research results 

on the level of community readiness from the 2006 Tri-Ethnic 

Center measurement results and the 2014 Tri-Ethnic Center 

version. 

The main objective of this research is to identify the 

readiness of the Bangelan Village community in developing 

the Bangelan Agro Tourism Village using the 2006 version of 

the Tri-Ethnic Center method with the 2014 version of the Tri-

Ethnic Center, measuring the condition of community 

readiness in each hamlet in the Bangelan Agro Tourism 

Village based on the dimensions of the level of community 

readiness. and formulate efforts to develop the Bangelan Agro 

Tourism Village based on community readiness. Assessment 

of the level of community readiness in village development is 

used to evaluate each variable of community readiness level, 

and analysis of the community readiness model is used to 

determine the achievement of the level of community 

readiness in developing tourist villages. Community readiness 

is obtained through an assessment of community groups 

involved in village potential development groups such as 

Pokdarwis (Tourism Awareness Group), Farmer Groups, 

Farmer Women's Groups, and Village Apparatus [22]. 

Based on the explanation of the problems above, the 

research will identify the readiness of the community in 

Bangelan Village from the results of questionnaires and 

interviews, then try to compare the value of community 

readiness between the 2006 and 2014 versions of the Tri-

Ethnic Center using the Community Readiness Model 

analysis. 

2. MATERIALS AND METHODS

2.1 Data collection 

This research was conducted in Bangelan Village, Wonosari 

District, Malang Regency, which consists of 4 hamlets. 

Namely Bangelan Hamlet, Arjomulyo Hamlet, Sidomulyo 

Hamlet, and Kampung Baru Hamlet. This research uses 

qualitative and quantitative methods. A qualitative approach 

to explain the characteristics of the Bangelan Village 

community as a tourist village, data obtained from 

questionnaires and semi-structured interviews with key 

respondents. Meanwhile, quantitative is data that is processed 

statistically by assessing the value of community readiness 

using analysis of the 2006 and 2014 versions of the community 

readiness model. 

The variables used in this study are using the 2006 version 

of the 6 Tri-Ethnic Center Variables namely Community 

Business, Community Knowledge, Leadership, Community 

Conditions, Knowledge of Problems and Problem-solving 

Resources. And 5 variables from the 2014 Tri-Ethnic Center 

concerning Community Readiness Model namely Community 

Knowledge, Leadership, Community Conditions, Knowledge 

of Problems and Problem Solving Resources [23]. The 

respondents used were 40 key respondents who were 

considered to know the conditions of Bangelan Village. Each 

hamlet in Bangelan Village was represented by 10 key 

respondents. The calculation of the number of key respondents 

is based on the theory of the Community Readiness model 

which states that 10 key respondents are sufficient in each 

area. Based on this theory, the author took 10 people each in 

each hamlet because the research area was in each hamlet, so 

that the total population was 40 people in one village [24]. 

Collecting data through a primary survey in the form of 

questionnaires, interviews and observations, as well as a 

secondary survey in the form of literature studies. The 

questionnaire technique is carried out by providing 

questionnaire sheets to 40 key respondents, and then the key 

respondents are interviewed about the village tourism 

program. Additionally, observation techniques are used to 

assess the existing tourism conditions in the village, including 

maintenance of tourist sites and the activities of residents in 

village development. This observation is conducted in order to 

compare the survey results obtained from questionnaires and 

interviews with the existing conditions.  

The data collected is then processed using a scoring 

technique from the community readiness model, or adding up 

the scores of community readiness values, so that it can be seen 

which level of community readiness is on the ladder. Based on 

the Community Readiness model theory, there are 9 steps to 

measure community readiness namely [23]: 

1. No Awareness

2. Denial/resistance

3. Vague awareness

4. Preplanning

5. Preparation

6. Initiation

7. Stabilization

8. Confirmation/expansion

9. High level of community ownership
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2.2 Data analysis 

2.2.1 Descriptive statistical analysis 

Statistical analysis is an analysis that aims to provide a 

description of a set of data without changing it and not 

generalizing or drawing conclusions that are generally 

accepted. The use of this analysis is appropriate if the data to 

be described is sample data and the conclusions made do not 

apply to the sampled population. The presentation of 

descriptive statistics can be in the form of tables, graphs, 

averages (means), deviations and percentage calculations [25]. 

In this research, the results of the community readiness score 

questionnaire were tabulated and then analyzed using the 

Community Readiness model calculation, then the calculation 

results were explained descriptively statistically. 

2.2.2 Study comparison 

Comparative research is research that is intended to find out 

and or test the differences between two or more groups [26]. 

Comparative research is also research conducted to compare a 

variable (object of research), between different subjects or 

different times and find causal relationships [27]. The 

comparison method is a method used to compare data drawn 

into new conclusions [28]. In this study, we will compare the 

results of the readiness value of the Bangelan Village 

community, namely between the versions of the 2006 Tri-

Ethnic Center and the 2014 Tri-Ethnic Center. 

These two versions of assessing the level of community 

readiness differ in terms of the number of variables and sounds 

as well as the number of measuring indicators. The 2006 Tri-

Ethnic Center has 6 measuring variables, namely Community 

Effort, community knowledge regarding efforts, Leadership, 

community conditions, community knowledge regarding 

issues, and Problem solving resources. Meanwhile, the 2014 

Tri-Ethnic Center has 5 variables, namely community 

knowledge regarding efforts, leadership, community 

conditions, community knowledge regarding issues, and 

problem solving resources. So there are differences in the 

results of the value of the level of community readiness. This 

is what underlies researchers to compare the research results 

on the level of community readiness from the 2006 Tri-Ethnic 

Center measurement results and the 2014 Tri-Ethnic Center 

version. 

The researcher tried to compare the 2 versions of this 

assessment because previously in 2021 the researcher 

measured the level of readiness of the Bangelan Village 

community with the Tri-Ethnic Center in 2006 with the status 

of Bangelan Village as an Agricultural Village, so that in 2023 

the researcher tried to re-identify the readiness of the Bangelan 

Village community with the Tri-Ethnic Center in 2014 with 

the status of Bangelan Village as Bangelan Agro Tourism 

Village. The differences in years, village conditions, village 

development status and methods for measuring the readiness 

of the Bangelan Village community indicate that there are 

differences in the value of the level of readiness of the 

Bangelan Village community in 2023. 

2.2.3 Scoring analysis of community readiness levels 

Assessment of community readiness can be carried out 

using six dimensions of readiness (2006 version) and five 

dimensions (2014 version). This readiness is used to determine 

the extent to which the community is ready to address a 

problem or issue. A scoring and weighting analysis was 

carried out to measure which of the 9 levels of preparedness of 

the Bangelan Village community is located. Each indicator is 

associated with nine levels of community readiness [22], 

which is known from the total score for all variables. The 

answer choices for each question item consist of 9 answer 

choices, ranging from 1 to 9 [29]. 

The following is the formula for finding the Community 

Readiness Level using the 2006 Tri-Ethnic Center: 

𝐏𝐊𝐌 =
𝑵𝑲𝑴

𝟔
=  

∑𝑲𝟏+𝑲𝟐+𝑲𝟑+𝑲𝟒+𝑲𝟓+𝑲𝟔

𝟔
(1) 

Information: 

NKM: Community Readiness Value 

PKM: Community Readiness Point 

K1: Community Business 

K2: Knowledge of activities 

K3: Leadership 

K4: Community Conditions 

K5: Knowledge of activity issues 

K6: Resources for resolution efforts 

And here's the formula for finding the level of community 

readiness using the 2014 Tri-Ethnic Center: 

𝐏𝐊𝐌 =
𝑵𝑲𝑴

𝟓
=  

∑𝑲𝟏+𝑲𝟐+𝑲𝟑+𝑲𝟒+𝑲𝟓+𝑲𝟔

𝟓
(2) 

Information: 

NKM: Community Readiness Value 

PKM: Community Readiness Point 

K1: Knowledge of activities 

K2: Leadership 

K3: Community Conditions 

K4: Knowledge of activity issues 

K5: Resources for resolution efforts 

3. RESULTS AND DISCUSSION

3.1 Bangelan Village overview 

Bangelan Village is in Wonosari District, Malang Regency. 

Wonosari District has varied landscapes such as hills, rivers, 

plantations, rice fields, and others. This natural condition 

strongly supports the development of tourism in Wonosari 

District [30]. Bangelan Village is divided into Bangelan 

Hamlet, Sidomulyo Hamlet, Arjomulyo Hamlet, and 

Kampung Baru Hamlet. The area of Bangelan Village is 

estimated to be around 768.10 ha or 16.33% of the total area 

of Wonosari District. However, the administrative area 

managed by Bangelan Village is 167.20 ha, because around 

600 ha is a coffee plantation area belonging to PTPN XXI. 

Bangelan Village has a variety of altitudes ranging from 345 

meters above sea level to >574 meters above sea level, where 

the further north, the topography of Bangelan Village is higher, 

this area can be found in coffee and sengon plants [17].  

The Bangelan Village Government supports and encourages 

the development of educational tourism with various village 

potentials, both natural resources and livestock potentials, 

within the village tourism cluster system. The ongoing tourism 

activities in Bangelan Village include water resource 

management, education on superior goat breeding, community 

coffee processing, the improvement of organic rice products, 

and livestock waste processing [24]. The administrative 

boundaries of Bangelan Village are as follows. 

North: Sumbertempur Village 
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West Side: Karangrejo Village 

South side: Kromengan village 

East: Kluwut Village 

3.2 Overview of Bangelan Village Tourism 

Bangelan Village was proclaimed as Bangelan Agro 

Tourism Village in December 2022 by the Regent of Malang 

Regency, with a focus on village development, namely water 

tourism, fresh fish tourism, goat farming and dairy tourism, 

coffee plantation tourism, and development of village parks. 

Each hamlet has a different focus on tourism development 

according to the potential and regional characteristics of each 

hamlet. 

Bangelan Hamlet is the administrative center of Bangelan 

Village (Figure 1), the Village Hall facility is located in this 

hamlet, besides being a government facility this village hall is 

useful as a means of supporting community activities such as 

training, skill development, and community empowerment or 

innovation development. In this hamlet there is a tourist object, 

namely the Area and Bangelan Park (Figure 2) which was 

developed on the main route entering Bangelan Village. 

Bangelan Park has tourist support facilities such as cafes, food 

stalls, fishing ponds, and photo spots. 

Figure 1. Administration map of Bangelan Village 

Figure 2. Rest area and park Bangelan 

Arjomulyo Hamlet is better known as Tanaka Hamlet 

because of its historical background where this area became a 

Japanese army settlement during the Japanese colonial period, 

this hamlet developed the potential for horticultural crops and 

water tourism or known as Tanaka Waterfall (Figure 3). 

Tanaka Waterfall is a tour that utilizes nature, namely the 

river, which was built in early 2020. The hallmark of Tanaka 

Waterfall is that it provides chair and table facilities in the 

middle of the river so that tourists can relax in the middle of 

the river. besides that, at Tanaka Waterfall there is a hall for 

community gatherings, rest area and park, Banglean cafes, 

food stalls, toilets, prayer rooms, and swimming pools. The 

existence of this facility is very supportive of tourist activities. 

Sidomulyo Hamlet is better known as a livestock hamlet 

because of its well-developed livestock potential. Due to the 

potential of goat farming, Bangelan Village is also known as a 

center for Boer Goats, South Malang Regency. These goats are 

managed by the Karya Mulya farmer group. In 2019 the Karya 

Mulya group received assistance from the Malang District 

Animal Husbandry Service for 20 goats and the construction 

of a communal cage (Figure 4a). Since then, goat farms have 

been growing and utilizing other livestock products such as 

goat milk and goat manure compost. In 2020 the Bangelan 

village government is increasingly developing the potential of 

goat's milk by building a Bangelan Café (Figure 4b) and Dairy 

House (Figure 4c) and Bangelan Café (Figure 4a) to increase 

the marketing of goat's milk. 

Figure 3. Tanaka Waterfall 

(a) (b) 

(c) 

Figure 4. a) Communal Cage, b) Bangelan Café, c) Dairy 

House 
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Kampung Baru hamlet is the hamlet that is farthest from the 

government center of Bangelan Village. To access Kampung 

Baru Hamlet, the community usually takes the main road in 

Karangrejo Village and Jambuwer Village, because the road 

in Bangelan Village is in a damaged condition and is still rocky, 

making it difficult to access. Because the distance is quite far 

from the government center of Bangelan Village, it has an 

impact on limited community knowledge regarding the 

tourism village development program. Skills and business 

development are also hampered not as smooth as in Sidomulyo 

Hamlet, Arjomulyo Hamlet and Bangelan Hamlet. In 

developing tourism villages, in 2021 utilizing village funds in 

the amount of 120 million, and in 2022 getting more assistance 

from Bank BRI to increase MSMEs and develop fresh fish 

tourism (Figure 5). 

Table 1. Total dimensional calculation of community preparedness level version 2006 

Variable 
Dsn 

Banger 

Dsn. 

Arjomulyo 

Dsn. 

Sidomulyo 

Dsn. New 

Village 

Bangelan Village 

Readiness 

Community Business 4.4 6.4 5.2 4.4 5.1 

Community knowledge related to 

business 
5.7 8.2 7.0 4.8 6.4 

Leadership 6.4 7.3 6.5 6.4 6.7 

Community Conditions 5.6 8.3 6.1 5.2 6.3 

Community knowledge related to the 

problem 
5.7 6.4 6.2 5.6 6.0 

Resources for prevention efforts 6.5 7.9 7.6 7.0 7.3 

Community Readiness 6.3 
Source: Analysis Results, 2022 

3.3 Community readiness level 

3.3.1 Tri-ethnic center 2006 

In calculating the level of community readiness based on 

village potential development groups, it was carried out using 

the results of the questionnaire, which were then calculated for 

each variable score so that the level of community readiness in 

the development of Bangelan Agro Tourism Village was 

determined. Based on the calculation of the highest value. 

Figure 5. Fresh fish tourism 

The 2006 version of community readiness assessment can 

be carried out using six dimensions of readiness level. 

Analysis of the 2006 version of the Community Readiness 

Model was carried out to measure at which level of the 9 levels 

of community readiness, the readiness of the Bangelan 

Tourism Village community is located. Based on the results of 

the calculations in Table 1 above, the overall value of the level 

of community readiness is 3.8, if calculated through the 

formula it can be as follows: 

𝐏𝐊𝐌 =
𝑵𝑲𝑴

𝟔
=  

(∑𝑿𝟏+∑𝑿𝟐+∑𝑿𝟑+∑𝑿𝟒+∑𝑿𝟓+∑𝑿𝟔) 

𝟔

=  
(𝟓.𝟏 + 𝟔.𝟒 + 𝟔.𝟕 + 𝟔.𝟑 + 𝟔.𝟎+ 𝟕.𝟑 )

𝟔

= 𝟔. 𝟑 

From the calculation of the readiness level value above, it 

can be seen that the readiness value category is in the table 

below. 

Table 2. Classification of community readiness values 

No Stairs Readiness Level 

1 No Awareness 

2 Denial/resistance 

3 Vague awareness 

4 Preplanning 

5 preparation 

6 Initiation 

7 stabilization 

8 Confirmation/expansion 

9 High level of community ownership 
Source: Author, 2023 

Based on Table 2 above, it can be seen that the level of 

readiness of the Bangelan village community is on the 6th step, 

namely Initiation, because it has a score of 6.3. Initiation 

means an activity or action has been completed started by 

community members and is ongoing, but is still seen as a new 

venture. There may be great enthusiasm among leaders 

because of limitations and problems that have not yet been 

experienced. 

3.3.2 Tri-ethnic center 2014 

The development of the Community Readiness Model 

theory has been carried out by Stanley, et al in 2014, since the 

last editions in 2006 and 2014. In the 2014 version, the 

community readiness model has 5 measurement indicators, 

namely community knowledge related to business, leadership, 

community conditions, knowledge related to problems and, 

Problem solving resources. The following is the result of the 

2014 version of community preparedness measurement results. 

Based on the results of the calculations in Table 3, the 

overall value of the level of community readiness is 6.5, if 

calculated through the formula it can be as follows: 

𝐏𝐊𝐌 =
𝑵𝑲𝑴

𝟔
=  

(∑𝑿𝟏+∑𝑿𝟐+∑𝑿𝟑+∑𝑿𝟒+∑𝑿𝟓+∑𝑿𝟔) 

𝟓

=  
(𝟔.𝟒 + 𝟔.𝟕 + 𝟔,𝟑 + 𝟔.𝟎+ 𝟕.𝟑 )

𝟓

= 𝟔. 𝟓 
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Table 3. Total calculation of community preparedness level dimensions version 2014 

Variable 
Dsn. 

Banger 

Dsn. 

Arjomulyo 

Dsn. 

Sidomulyo 

Dsn. New 

Village 

Bangelan Village 

Readiness 

Community knowledge related to 

business 
5.7 8.2 7.0 4.8 6.4 

Leadership 6.4 7.3 6.5 6.4 6.7 

Community Conditions 5.6 8.3 6.1 5.2 6.3 

Community knowledge related to the 

problem 
5.7 6.4 6.2 5.6 6.0 

Resources for prevention efforts 6.5 7.9 7.6 7.0 7.3 

Community Readiness 6.5 
Source: Analysis Results, 2023 

From the calculation of the readiness level value above, it 

can be seen that the readiness value category is in Table 4. 

Table 4. Classification of community readiness values 

No Stairs Readiness Level 

1 No Awareness 

2 Denial/resistance 

3 Vague awareness 

4 Preplanning 

5 preparation 

6 Initiation 

7 stabilization 

8 Confirmation/expansion 

9 High level of community ownership 
Source: Author, 2023 

Based on Table 4. above it also shows the same level, which 

is on the 6th Initiation ladder because it has a score of 6.5. 

Initiation means: 

1) Community members have basic knowledge of local 
efforts.

2) Leaders play a key role in planning, developing and/or 
implementing new efforts, modifications, or upgrades.

3) The attitude in the community is “This is our 
responsibility”, and several community members are 
involved in dealing with the problem.

4) Community members have basic knowledge of the 
problem and are aware that the problem occurs locally.

5) Resources have been acquired and/or allocated to support 
further efforts to address the problem.

6) “This is our responsibility; we are now starting to do 
something about this problem.”

Forms of maintaining this condition are village programs

such as planning community activities to maintain support for 

issues, holding training for the community, introducing 

program evaluation through training, holding meetings to 

review progress, and changing/modifying strategies. This 

activity illustrates that tourism leaders and actors are starting 

to play an active role in efforts to develop tourist villages by 

focusing on expanding and improving tourism activity 

services. The problem-solving resource component is the 

highest component, because most of the resources allocated 

for development efforts come from sources that are expected 

and provide stable or sustainable support, such as BI's CSR 

and tourism management results. After that followed the 

Leadership component. 

Assessment of community readiness according to the Tri-

Ethnic Center both the 2006 and 2014 versions both show the 

level of readiness of the people of Bangelan Village to be on 

the 6th ladder, namely Initiation. Even though the numbers of 

indicators to identify readiness are different, where the 2006 

version of the Tri-Ethnic Center is identified with 6 indicators, 

and both the 2014 version of the Tri-Ethnic Center identify 

with 5 indicators, the results still show the same level. Changes 

in the number of dimensions proposed by Linda R. Stanley 

(2014), where the 1st dimension of community business and 

the 4th dimension of community conditions have similar 

objectives, namely related to community attitudes towards 

efforts/programs. Because it has the same purpose, the 

researchers look at possible considerations for why there is a 

change in the number of indicators [24].  

3.4 Tourism village development efforts based on 

community readiness values 

The tourist object of Bangelan Village which is currently 

being visited by many local tourists and tourists from outside 

the area is Tanaka Waterfall which is in Arjomulyo Hamlet. In 

one day the average number of tourists who come is 600 

people, if calculated in 1 week the average turnover is reached 

30 million. 

In order for Bangelan Agro Tourism Village to continue to 

develop and run, not only to be busy at the beginning, there 

needs to be an innovative village government program or 

policy that supports tourism village development activities. 

Based on the results of an analysis of the level of community 

readiness, it was found that the dimensions that most 

influenced community readiness were problem-solving 

resources and leadership. The community believes that their 

biggest problem in developing potential is financing 

constraints. Limited funds greatly affect the community to 

manage village potential. In addition, the leadership factor also 

greatly influences the achievement of the tourism village 

program. The community believes that leadership is important 

because it involves decisions about program implementation, 

smooth running of programs, and ensuring that existing 

programs are sustainable. 

The community is already able to take part in social 

organizations and often takes part in discussion/socialization 

activities, already knows the potential of their village and the 

benefits of developing village tourism because the information 

is already available. If there are village problems, the 

community is willing to spare their time, make donations, and 

provide space/place. However, as an effort to increase 

community readiness so that the development of tourist 

villages continues and the community is more ready to 

participate, there are several recommendations that can be 

made, including: 
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3.4.1 Bangelan Hamlet 

Tourism development in Bangelan Hamlet focuses on the 

development of the Bangelan Rest Area and Boer Goat Farm. 

Based on the identification of community readiness in the 

previous discussion sub-chapter, there are problems that 

hinder the development of this tourist attraction, such as 

limited development ideas, lack of community involvement, 

not optimal function of rest areas, and lack of rest area 

branding. Apart from being seen from the results of the 

analysis the level of readiness of the community is still on the 

6th ladder, namely Initiation, to reach the 7th ladder 

"Stabilization" it is necessary: 

1. Communities must know and understand the advantages of

Rest Areas, be able to take advantage of Rest Areas, and

be involved in the development of Rest Areas. In utilizing

the rest area, the community needs to be empowered so that

the rest area can increase the economic level of the

community, either by selling or providing other services

that can satisfy tourists, both massage services and photo

services. Based on research by Pramesti et al. [31] Rest

areas should have service provider MSME partners,

workers who assist in optimizing rest area facilities, etc. so

that rest areas can function optimally and have an impact

economically for society.

2. In developing its potential, it is necessary to clarify the

institutional work structure of tourism development, so

that institutional members are empowered and programs

are carried out according to procedures.

3. Leaders must be able to have ideas for how the rest area

can be sustainable, not only crowded at the beginning but

so on to be able to bring in more tourists. Leaders should

always invite the community to participate and channel

their creative ideas and form a driving group that can

optimize the function of the rest area. Based on research

from Sukmana and Islamy [32], the more often leaders

invite the community to discuss and find solutions to

problems, the more people understand and are moved to

solve existing problems. According to PERMEN PUPR

No. 10 of 2018, Rest Areas should have toilets, prayer

rooms, stalls and kiosks, open areas, sufficient parking, and

road alignment that does not affect driver safety. There are

no toilets and prayer rooms in the Bangelan Rest Area.

4. Managers must be able to promote the existence of Rest

Areas so that the wider community knows about the

existence and functions of rest areas. Based on the results

of research by Cornellia, AH (2023), how attractive is a

tourist destination, without effective and targeted

promotion, these tourist destinations will not be of interest

to potential tourists. This happens because potential

tourists do not have enough information regarding these

tourist destinations [33].

5. Expand the network or work partners outside the village

group. This alternative can be done by collaborating with

travel agents, marketing agents, or other groups to make it

easier for tourists to visit and get to know more about all

the potential that exists in Bangelan Village.

6. Placing billboards or providing posters related to Bangelan

Village Tourism trip routes that are comfortable and safe,

especially the trip route to Kampung Baru Hamlet. An

example of a poster design can be seen in Figure 6, and

tourist itineraries can be seen in Figure 7.

Figure 6. Example of a tour package billboard 

Figure 7. Example map of tourist routes in Bangelan Village 

3.4.2 Arjomulyo Hamlet 

Tourism development in Arjomulyo Hamlet focuses on 

developing the Tanaka Waterfall Tourism. Tanaka Waterfall 

has been operating since 2021, currently the monthly income 

is around 60-120 million. This result can help the community 

more or less. Each month in each RT, get financial assistance 

of 1 million rupiah. Because there are 12 RTs, each month 

spends 12 million for development in each RT. 
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Based on the analysis of community readiness, it was found 

that the readiness of the Arjomulyo Hamlet community was at 

the 7th level of "Stabilization". This condition is illustrated by 

the community taking full responsibility and developing the 

existing basic potential. This condition is in accordance with 

the existing conditions because the people in each RT always 

receive financial assistance, and many people protect and 

maintain the existing potential. Voluntarily, many people 

work at the Tanaka Waterfall Tourism. 

But behind the success, they still face many obstacles, 

especially in the process of maintaining and developing their 

existing potential. The obstacles are the problem of funding 

which is felt to be lacking, and limited community manpower, 

so training and assistance is needed for the community, 

especially in terms of business branding, photo service 

capabilities, and learning to build MSMEs that take advantage 

of hamlets' potential such as cassava chips, tempeh, and other 

major vegetables. 

In addition, it is necessary to activate promotions by 

utilizing technology. As we know that as time progresses, the 

use of technology is also increasingly sophisticated. Currently 

online marketing is the best way to market products including 

tourism village activities so that people outside the village can 

find out about the existence of Bangelan Tourism Village Agro, 

rather than just knowing that outsiders will plan to visit and 

ensure that people can access data and information related to 

tourism villages. easily and not only certain people who can 

access the data and information. This effort can be done by 

providing an openly accessible online platform. 

3.4.3 Sidomulyo Hamlet 

Tourism development in Sidomulyo Hamlet focuses on the 

development of the Communal Goat Cages, Milk Houses and 

Bangelan Café. Based on the results of the level of community 

readiness, the condition of readiness is on the 6th ladder, 

namely initiation. Most of the people already know the 

existence of potential in Sidomulyo Hamlet. The number of 

people involved is also almost the entire community, but those 

who play an active role in the utilization of these resources are 

quite a few. For example, only 7 people manage goat milk, 

only 5 people manage active communal pens and only 4 

people manage cafe bangelan. Most of the others only breed 

in their homes. Based on the results of the analysis, the 

problems that hinder the development of potential are the lack 

of community participation, and the lack of branding of 

processed goat milk and processed coffee products from 

UMKM. as well as limited ability to manage compost. Apart 

from being seen from the results of the analysis the level of 

readiness of the community is still on the 6th ladder, namely 

Initiation, to reach the 7th ladder "Stabilization" it is necessary: 

1. In developing its potential, it is necessary to clarify the

institutional work structure of tourism development, so

that institutional members are empowered and programs

are carried out according to procedures.

2. Training is needed for the branding of community MSME

businesses, both processed coffee, goat milk, compost, and

the existence of bangelan cafes. As is known, there are

currently training or socialization activities related to the

development of tourist villages, but only certain people are

included and the implementation is only once a year.

Therefore, it is better if other people are included and the

implementation in 1 year is carried out more than 1 activity.

3. Construction of a milk house in order to obtain a

distribution permit from BPOM and obtain a Halal

certificate. Currently the milk house is in a rented house 

and the milk processing kitchen has not passed the BPOM 

clinical test because the kitchen is located close to a 

bathroom or sanitation area. Apart from that, the limited 

kitchen area and the lack of division into production, 

packaging and sales zones are the reasons why a 

distribution permit has not been obtained. Figures 8 and 9 

below are examples of the design of a goat milk house 

production zone in Sidomulyo Hamlet. 

Figure 8. Existing Sidomulyo Dairy House (Front view and 

kitchen) 

Figure 9. Sample drawing of Sidomulyo Dairy House 

development 

Based on the picture above, it is necessary to build or 

provide special houses for goat milk production, besides that 

it is necessary to clarify the institutional framework that 

manages and fulfills BPOM requirements, one of which is a 

clean kitchen and far from sanitation such as bathrooms. Based 

on the existing conditions, the kitchen is still narrow and close 

to the bathroom. 

4. Promotion using technology. As we know that as time goes

by, the use of technology is also increasingly sophisticated.

At present online marketing is the best way to market

products including tourism village activities so that people

outside the village can find out about the existence of

Bangelan Agro Tourism Village, rather than just knowing

that after a while the outside community will plan to visit.

5. Ensuring that the community can easily access data and

information related to tourism villages and not only certain

people can access this data and information. This effort can

be done by providing an openly accessible online platform.

3.4.4 Kampung Baru Hamlet

Tourism development in Kampung Baru Hamlet focuses on 

developing Fresh Fish Tourism. This tour has been planned 
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since 2021, but until now the conditions have not been 

sufficient for tourists to visit. Because the construction has not 

been completed and the access road is still in a state of 

disrepair. This condition hinders the development of this 

tourism. Based on this statement also supports the researcher's 

statement to recommend several efforts: 

1. Road repair

Road repairs in Kampung Baru Hamlet need to be repaired

because the condition is damaged and narrow, moreover

the location of Kampung Baru Hamlet is very far from the

government center of Bangelan Village, so if the road is

damaged it greatly influences the factor of tourists' desire

to visit. Can be seen below the road conditions in Kampung

Baru Hamlet and road recommendations if repaired. Below

is a picture 5.25. existing road, and Figures 10-12

recommendations for road improvement.

Figure 10. Existing road conditions 

Figure 11. Example figure rRoad improvement 

recommendations 

Figure 12. Cross section of Jl. New Village Kingdom 

Based on research by Hasdiandi, A. (2021) says that in 

determining a tourist object to visit, tourists have many 

considerations that are influenced by many factors. One of 

these factors is the condition of the road which is closely 

related to the level of accessibility to tourism objects. So good 

road conditions are one of the reasons tourists choose to visit 

these tours [34]. 

2. Development of fresh fish tourism

The fresh fish tourism area needs to be rebuilt, because the

existing condition of the pavement is still dirt and filled

with weeds. Therefore, the researchers recommend the

conditions of the fresh fish tourism area model as shown in

Figure 13 of the existing Fresh Fish Tourism area, and 

Figure 14 recommendations for the fresh fish tourism area 

model. 

Figure 13. Existing fresh fish tourism area 

Figure 14. An example of a fresh fish tourism area model 

3. In developing its potential, it is necessary to clarify the

institutional work structure of tourism development, so

that institutional members are empowered and programs

are carried out according to procedures. Because currently

the fresh fish tourism development group is still not going

well. Based on research by Saputra and Abdillah [35], one

of the successful strategies for developing a tourist village

is to clarify the institutional framework, because members

can be responsible and programs can run smoothly.

4. Always conduct training and evaluation of tourism

activities undertaken, in order to find out the constraints

and potential that must be developed and as a forum for

expressing opinions, strategies and discussing efforts that

can be made for future programs. Currently evaluation

activities are still rarely carried out, namely only once

every 6 months or even once a year. In order for the form

of activity to run smoother, it should be done once a week

or once a month.

5. Increase cooperation and coordination between Bangelan

Village community groups, especially coordination

between other hamlets whose conditions are more

advanced than Kampung Baru Hamlet.

6. Promotion using technology. As we know that as time goes

by, the use of technology is also increasingly sophisticated.

At present online marketing is the best way to market

products including tourism village activities so that people

outside the village can find out about the existence of

Bangelan Agro Tourism Village, rather than just knowing

that after a while the outside community will plan to visit.

7. Ensuring that the community can easily access data and

information related to tourism villages and not only certain

people can access this data and information. This effort can

be carried out by providing an online platform that can be

accessed openly, because even though the people of the

new village are far away, the community can easily access

village information or information in other hamlets.
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4. CONCLUSIONS

The research examines the condition of community

readiness in the development of the Bangelan Village tourism 

village. 

1. Based on the results of the discussion of analysis in chapter

5 in research on community readiness in the development

of Bangelan Tourism Village Agro, it was obtained. The

level of readiness of the Bangelan Village community is on

the 6th ladder because it has a score of 6.5. Community

members have a level of readiness that is on the ladder of

Initiation which describes that member the community has

basic knowledge of local efforts, leadership plays a key

role in planning, developing and/or implementing new,

modified, or improved efforts, the attitude in the

community is “this is our responsibility,” and several

community members are involved. in solving this problem.

Apart from that, resources have been obtained and/or

allocated to support further efforts to overcome these

problems, such as finding and managing the potential that

exists in each hamlet, namely Tanaka Waterfall

(Arjomulyo Hamlet), Bangelan Park Development

(Bangelan Hamlet, Potential Coffee, Kambing). milk, and

Goat Farming (Sidomulyo Hamlet).

2. The readiness of the community in each hamlet is different.

a) The Readiness of the Arjomulyo Hamlet Community

shows the 7th level, namely Stabilization, which means

that the knowledge of community members is high,

leaders are actively involved in ensuring or increasing

the long-term sustainability of the tourism village's

efforts to overcome problems that exist in Bangelan

Village. The attitude in society is “We have taken

responsibility”. And most of the resources allocated for

tourism village efforts come from sources that are

expected to provide continuous support such as human

resources, natural resources managed as tourism and

economic resources in the form of financial assistance

from CSR, namely BI. It is hoped that this condition

will be maintained and can be developed for the

progress of Arjomulyo Hamlet.

b) The readiness of the people of Hamlet Bangelan and

Hamlet Sidomulyo is at the 6th level, namely Initiation,

which means that community members have basic

knowledge about local efforts and initiate or innovate

to get involved, leaders begin to be actively involved in

planning, developing and/or implementing new efforts,

modifications, and Resources have been acquired

and/or allocated to support further efforts to address the

problem. This condition needs to be developed in a way

that leaders must consistently hold meetings with the

community and invite the community to make the best

use of the Bangelan Rest and Park, Milk House,

Bangelan Café, etc. for both economic and social

benefits.

c) Readiness of the Hamlet Kampung Baru Community is

on the 5th ladder, namely preparation, which means

that the Leadership is starting to actively support

current efforts, The attitude in the community is "We

are starting to be concerned about the problems that

exist in our Village and we want to do something to

solve the problem", members people have basic

knowledge about causes, effects, signs and symptoms.

And there are several resources identified that can be

used for further efforts to address the issue. This

condition really needs to be developed so that the new 

Kampung Hamlet can develop like other hamlets. In 

Kampung Baru Hamlet, it is necessary to improve road 

access and reorganize the institutional structure along 

with its main objectives and tasks. 

3. The main efforts for the development of Bangelan Tourism 
Village Agro are as follows:

a) Socialization and training for the community, 
especially tourism actors in potential management in 
each hamlet, both Tanaka Waterfall (Arjomulyo 
Hamlet), Bangelan Park Development (Bangelan 
Hamlet, Potential for Coffee, Goat Milk, and Goat 
Farming (Sidomulyo Hamlet), and Fresh Fish Tourism 
Development (Kampung Baru Hamlet).

b) The need for marketing or promotion through digital 
platforms.

c) Road repair in Kampung Baru Hamlet.

d) Construction of a Milk House in Sidomulyo Hamlet.
e) Development in Bangelan Park Rest Area.
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